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MUNICIPAL MANAGER’S OVERVIEW

The performance outcome for the 2021/2022 financial year was affected in the 2 quarter due to the moratorium placed by National Treasury where all the
Procurement processes with the exception of request for Quotations were halted d

ue to Constitutional court ruling against the validity of the Preferentia)
Procurement Policy framework. This has derailed in the main the implementation of service delivery projects. On behalf of the administration of GTM, we wish fo
©Xpress our profound gratitude to the political leadership provided for by the Mayor, the Executive Committae and the Council at large. We further give

iity, refiability,

Municipal Manager Date

Mr. D Mhangwana



icipality has functions bestowed upon it by the Constitution of the
* As awater service provider (Mopani District Munic

Republic of South Africa (Act no 108 of 1996), as foliows:
ipality is the Waster Services Authority)
s The Municipality atso provides refuse remoyal services.

*  Provision of electricity.

Provision of sanitation, in partnership with Mopani District _,\_::_.o_.um_&.
*  Provision of road and storm water infrastructyre.

Consideration of building plans and town planning applications

According to the Statistics South Africg (Census 201 1), the Greater Tzaneen Munici

14 504) comprising of 181 558 males (Census 2001, 171 14 9) and 208 536 females
93% of the population (54% during Census 2001)
(See Table 1).

Table 1: GTM Po

Pulation by gender and age
oo ﬁ!,ﬁ ot Taa

Age 0-4

pality has increased jtg Population from 375 588 to 390, 092 (an increase of

(Census 2001, 204 469). Females st outnumber males as the

Y COmprise
- Young people between the ages of 14 - 35 constitute 40% (156 900)

of the total population of the _scao.um__q

Age 60-69

Age 70-79
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Table 1: GTM Population by gender and age

2001 2011
Age Group Male Female % of Total Maie Female % of Total
ﬁo.m_ 171122 204459 100% | 174038 198823 100%

Source: Stats SA Census 2011

Socio-economic statistics for the municipal area is imited to the tnemployment rate, as established during the 2011 Census.

Tabie 2: Socio Economic mﬁmEm Nc._m 2017 .- ‘ 5 Lo
<mmq zocm_su&mox.om_”m c:»:.u_ o<303 _‘mﬁm _ £ of _._o:mmso_n_m with | HIVIAIDS
propoition oq nc_._.oi : _=o :ooBm V : prevalence
demand -
2015 12565 16% 13.4% 6.9%
2016 12590 16% 13.4% 5.0%
2017 19431 36.9% 13.4% 5.6%

Source: Census 2011

Table 3: Overview of the Towns m_a <___mmmm 2_5_: oamﬂmﬁ._.um:mms Municipality

Settlement: ._.<um . _ Households "~ 3 _uouz_mﬁ_oq.
Towns: (Tzaneen, Letsitele, _.m%m:v,m Zxoémsrosm m 16433 65734
Haenertsburg)

Villages (131 villages) 63 468 317 344
12 Informal settlements Not known Not known
[ Total 79 901 383078

A map of the Greater Tzaneen municipal area is presented in Figure 1.

11



' Table 4: Natural mmmocamm in Greater Tzaneeh. 3==_o_um am (2021/22)

Major Natural mm_m<m=no to: Em noaacz_E m._._s ma_w_cmm O: Eo:._oﬁm nmmos.om

Resource _ : _ o_u:_s_mmﬂo:

Land >@%=_EB_ am<m_oc3ma . mm<;mm_mm=os of >Q_E=Em_ mosmamm
Mining and quarrying *  Implement Agro-Processing and value chain
Property development _ *  Address illegal sand mining in rural areas
Grazing land for domestic and wild
animals

Rivers, Water for agriculture

waterfalls and
dams

Human consumption
Tourism development/promotion

* Manage rivers, streams and wetland
*  Develop adventure tourism

Forests

Manufacturing/sawmills
Improve biodiversity and biosphere
Soil conservation

*  Implementation of the forestry value chain
* Veld management

=  Solar power in new development

Nature Reserves

Environmental management’
Improvement of the eco-system
Preservation of indigenous species
and animals

Tourism

Harvest rain water for irrigation

Compost production from farm
Environmental management to reduce soil
erosion and degradation

Conservation of protected area e.g. Tzaneen
nature reserve, Lekgalametse efc.

Promote anti-tourism

Tourism route development

12



Figure 1: Map of GTM Area -
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1.3.  SERVICE DELIVERY OVERVIEW

During the 2021/2022 financial year, the projects listed below in Table 5, were implemented to improve the lives of the GTM community.

Table 5: Key Service defivery initiatives 2021/22
Service | . o : .”. ”.>ﬁm¢m.ﬂ.mnm. 3
v 086:9 m.:a. am.im:,m..:om of E.m@ :mmﬁsma so_._a
1. Water ¥ Maintenance of water distribution network including pumps
v Water tankering in villages
v Quality controf (labaratory services)
v" Operation and maintenance of wastewater treatment works
2. Sanitation v’ Sewer reficulation network
v" Honey sucker services
¥ Quality control (laboratory services)
3. Electricity Alt the projects were not completed by the end June 2022, and they had to be rolled-over to 2022/93

Financial Year

1.Electrification of Mavele phase 5 Village 213
2.Electrification of Winnie Mandefa Vilage 618
3.Electrification of New Phepheni Village 29
4.Electrification of New Rita Village 30

5 Electrification of Senakwe Village 35

NENENENPY

exchange. The price has increase significant making the project not feasibly,

B.Installing 33KV voltage regulator on the 33kv Haenertsburg fing

Project cannot be implemented due to insufficient budget caused by material price escalation because of the
current economic climate. Voltage regulator is imported the price procurement price is linked to Rand/Dollar

Municipality | CHAPTER 1-MAYOR’s FOREWORD AND EXECUTIVE SUMMARY 14




‘Table 5: _x%mma_omn_n:,.m.a_mhzm,mmﬁm,._nw_.mq_m_.unn._

Service

Upgrading from gravel to tar/paving including stormwater Management systems
Potholes repairs

Blading and fe-gravelling of dirt roads

De-silting of stormwater drainage systems

Projects under the 202122 FY

4. Roads and stormwater

Progress on rojects im lementation

Upgrading of Mulati Access Road {64% in progress)

Mmatapa to Leseka Access Road {100% completed)

Paving of Moseanoka to Cell C Pharare Intemnal Streets in Ward 28 (45% in progress)

Paving of Risaba, Mnisi, Shando, to Driving School in ward 5 (58% in progress)

Paving of Main road from Nduna, Mandlakazi Efrika, Zangoma, Mpemyisi to Jamba Cross
Internat Street (in ward 13) and Nwarmitwa Bridge via Nhlengeteti Schoof to Taxi Rank, Clinic via
Lwandlamoni School to Nwarnitwa/Mandlakazi Road (in Ward 1 2} (73% in Prograss)

Nelson Ramodike High School Access Road (100% completed)

Upgrading of CODESA to Hani Strest Paving (97% in progress)

YV VYYy

Y v

Waste Minimization

Collection & Transportation

Treatment and Disposal,

Pollution control

e_m:mmmsma ; Administration & Logistics

5. Waste Management

AN

i5



Table 5: x&.mmams delivety initiatives 2021122

Service - . >n»_.snmm.“

) v Process of q.ﬂo_?:_mﬂ_o:.o_ﬂ ‘Em Land Use mnmmam is currently underway. q:m.wmzmnm. E%_.QQ
8. Town Planning manage to complete 10 percent of the work | to date
V" The plann

where approved.

v Furthermore the Municipality has opted to establish external Appeal Tribunal, which process is
currently underway.

v The 2017 revised Spafial Development Framework is being implementeq where possible, viz
Densification policy, Nodal development etc,

v Whereas capital investment must e made available for implementation of Corridor Developments
and public housing programmes as identified in the policy document.
v Number of RDP Housing Units completed - 21
7. Land, Property ¥ Donated Housing Units completed - 01. (Rhulani Village)
and Housing v Military Veteran Housing Units completed - 08. .
v" Number of Housing Consumer Education conducteq -11.
. ¥ No Land purchased during 2018/19
v

Tar Roads to Lenyenye cemetery is complete ang g Tender for palisade fencing for both
Lenyenye and Nkowankowa js advertised.

v Acquired funding for Township establishment of Tzaneen Ext 105,

¥ Number of Informal Settlements upgrading - 1 (Nkambako Village).

GTM libraries reacheg 80,645 users;

31,546 books were circulated and

47 special events and outreach projects were hosted

Maintained 9 cemeferies in 1 Nkowankowa, 2 for Lenyenye, 1 Immzmnmcza and 5 in Tzaneen, The
9. Cemeteries total number is 136 cemeteries

E. Parks

8. Library Services

AYRNANEN

<

The municipality maintained 1 8 parks with gardens

16



A summary of access to basic services is presented in Table 6

[ Table 6: _um__amamm_m of Households with un.ommm_ _&hammw sefvices
E— . L : .. Service
Financial Year | -Electricity Water . ! Sanitation - Waste collection .
2015/2018 94% 48.5% 13.6% 39%
2016/2017 96% 16.3% 76.8% 1%
201712018 99% 75.79% 98.3% 52%
201812019 99.6 758 89.2 02%
2019/20 99% 76% 89.2% 52%
2020/21 99% 76% 89.2% 52%

17



Ices to internal clients and is responsible for compiling the annuai
ancial statements ang managements reports, to safeguard the assefs of the municipality and o ensure that accurate and ieliable

The strategic objectives of the Budget and Treasury Office are to:

To ensure sound ang proper financia management processes ang controls are implemented and maintained in accordance with the MFMA, GRAP, Municipal
Property Rates Act and other related reguiations in order to safeguard the assets of the Municipality, to ensure effective and efficient yse of resources of the

Bcz_oam__.a.m:as Eoi%%m management and other stakeholders with relevant, accurate ang refiable information on g timely basis to enable users fo make
better decisions. _

The main functions of the Budget and Treasury Office are as follows:

v" Revenue Managerent - biliing of municipal services (e.g. refuse) and collection of revenue

" Budget Control ang Reporting- financial reporting and budget preparations and monitoring

v" Expenditure Management- creditors payments, cash and investment Mmanagement

v’ Supply Chain Management- procurement of goods and services

Asset Management- Management of municipal properties

Fleet Management effective and efficient municipal fleet management

18



FINANCIAL OVERVIEW

_Financial- Qverview: Year 2021/2022 Lo
Details | g _H_ oﬂ_@_sm_m_. E_aowﬂ _ﬁ%mﬁmﬁ_@__ g __“__E_m:mﬂma m:&.m_ﬂ __h&cw_a o
Income:
Grants 958 842 000 622 892 000 610 528 398
Taxes, levies and tariffs 939 853 711 939 853 711 903 206 083
Sub Total 1498 695 711 1562 745 711 1513734 481
Fair value Adjusiments
Actuarial Gains/ Losses 681083
Total Revenue 1498 695 711 1562 745 711 1514 415 564
Less: Expenditure 1326 938 794 1334 748 884 1451530 971
Net Total 171 756 917 227 996 827 62 884 592
Operating Ratios R e g R
Detail
Employee Cost 23.00%
Repairs and Maintenance 2.09%
Finance Charges (Borrowing) 1.62%

COMMENT ON OPERATING RATIOS: Employee cost is 23.00% of the total operating cost and is within the acceptable norm which s betwean 25%
and 40%. Repairs and maintenance constityte 2.09% and is below the norm of 8%,

19



Tofal Capital Expenditure. .~~~ o . RO00 . R A R e
Detail _ Lo 00 S . e S o
Original Budget 142 484 850 130 738 034 130 598 950
Adjusted Budget 154 157 765 161 257 943 203 819620
Actual 140 722 334 137 059 914 167 252 551
% of Budget implemented 91% B85% : 82%

COMMENT ON CAPITAL EXPENDITURE;

Ucﬁ_:m_*sm?m:n__m_ Em:‘_:amﬁas.msﬁ:mo_,@.zm_ capital budget was adjusted to allow for an additional funding of R73 million, received.
82% of the capital budget was implemented.

FINANCIAL HEALTH STATUS

The municipality had fotal revenue of R1 514 415 564 in 202122 when compared to R1 562 745 711in 2020/21.
This marked a decrease of R48 330 147 (3%) when compared to the 2021/22. The municipal revenue is categorized into infernal and external sources,
Total expenditure for the 2021/22 stood at R1 451 530 971 which fllustrate a decrease of R116 782 087 (8%) when compared to R1 334 748 884 in 2020/21.

The distribution of expenditure is R333 971 121 {23%) for employee's related costs, R107 665 082 (7 A42%) on general cost while councillors’ remuneration

stood at R27 714 998 (1.91%). Itis further recommended that this section be read together with the Unaudited Annual Financial Statements.

The above information depicts a heaithy financial status for the municipality
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1.5. oxm>z_m>._._oz>_._um<m_.ov_sm_ﬁ OVERVIEW
GTM functioned with seven (07) main departments, namely; Chief Finangia Officer, Department of Corporate Services De

had an approveg organogram of 1446 posts. Of these 625/144¢ (.e. 43.2%) were filled as at 30% June 2022.
1.6. AUDITOR GENERAL REPORT: A TREND ANALYSIS

The audit opinion is still pending for the Year under revj

nce of Mu
control systems namely; Budget, IDP, SDBIP and compliance to GRAP standard
delivering services in an efficient, effective ang €conemic manner, The Municipal has recejveq the overall qualified audit opinion during, 2015/18, 2016117,
2017/18,2018/1 9, financial year and Unqualified Opinion in 2019/20,2020/21 ang 2021/22 respectively.
1.7. STATUTORY ANNUAL REPORT PROCESS

It is common cause that the development of this Annual Performance Report is guided by Section 46 of the Local Govemment: Municipal Systems Act (no.32
of 2000) read with Section 121 of the Local Government: Municipal Finance Management Act (no.56 of 2003) requiring every municipality to prepare an annual

auoioﬁmmoism:o_.m_ <mmﬂ.>_:_._m3mﬁm:.m_ stafutory processes requiring dealing with non-financial Performance Report within the prescribed legislative
timelines were complied with, See below table for actual dates:
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Consideration of next financial year's Budget and iDP
content, the process plan should confirm in
monitoring feeds seamiessly into the AnF
implementation pariod.

Implementation and monitoring of approved Budget and 1DP commences (In
reporting).

Finalise 4t quarter Report for previous financial year
Submits draft Annual Report to Internal Audit and Auditor-General

uaomww mmm:. Except for Em;_mem_mzé
-year reporting formats to ensyre that reporting and
nual Report process at the end of the Budget/IDP

31/05/2021 IDP/Budget process
adopted by Council)

-year financia|

Annual Performance Re
Analysis Phase

port as submitted to Auditor Generai g be provided as input to the iDP | October 31/10/2021

September -
Municipalities receive and start g address the Auditor Generaj findings o%ocmﬂ ' 31/10/2021
Commencement of draft Budget/IDP finalization for next final year. Arnual and Oversight i

Reports to be used as input

Receive management lettr and provide final comments on findings Unqualified

Auditor-General submit audit opinion,

Mayor tables Annual Report and auditeq Financial
Auditor- General's Report

Audited Annual Report is made public and representation is invited

Statements to Council complete with the

Oversight Commitiee assesses Annual Report
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Council adopts Oversight report

14 31 March
- - —— —— _ March

15 Council table next financial year Budget/IDP and invite public representation

16 Oversight report is made public April April
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CHAPTER 2 - GOVERNANCE

- Council

Exercutive
Committee

i Administration

Portfolio J“
Committees M

The above are the Key GTM's governance structure. They enabled the municipal Council and Especially the Mayor as envisaged in s52 of the MFMA (NO.56
OF 2003) to provide politicaj guidance over fisca) and general governance affairs of the GTM., The Audit Committee provides opinions and recommendations
in Performance, Financial processes, and Annual ang Oversight feports. The GTM's Audit Committee comprises independent experts in various fielgs, MPAC
which plays an oversight role of council was also established in terms of MSA, 1998,
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The Municipal Structures Act defines a Municipality amongst other as a structure with political office bearers and administration componenis; a geographic area:
and the community of the Municipality. The Municipality consists of a municipal institution (political and administrative structures), and the people who live in

the local area.

2.1  POLITICAL GOVERNANCE

POLITICAL STRUCTURE

FUNCTION:

Mayor:Mr. G. Molapisane

The Mayor provides political guidance, monitors ang oversees the exercise of responsibilities assigned to the
Municipal Manager (accounting officer) without interfering in the exercise of those responsibilities. Take the
reasonable steps to ensure that the Municipality performs its constitutional and statutory functions within the limits of
the Municipality’s approved budget.

The Speaker presides over meetings of the Coungil, perform the duties and exercises the powers delegated in terms
of Section 59 of the Municipal System Act. Ensures that the Council meets at least quarterly, maintains order during
meetings. Ensures compiiance in the Council and Council Committees with the Code of Conduct set out in Schedule
1 of the Municipal System Act and ensures that Council meetings are conducted in accordance with the rules and
orders of Council.
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Chief Whip:Mr, G Malatji
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Executive Committee:
. _ . ists of 10 members, which is chaireg by the Mayor. 7 members of the Committee are

1. Molapisane G(Mayor) (Chairperson) . . . . _ _

Heads of Portfolios feporting to the Portfolio Committees chaireq by non-executive chairpersons. The Mayor,

Speaker, Chief Whip, MPAC Chairperson and foyr other Councillors, who are also part of EXCO, are fulltime
Councillors. Coungil established a Municipal Oversight Committee consisting of non-executive members of Council,

2.Maunatlala T (Councillor)
3.Makwala M (Councilior)
4.Rakganya C (Councillor)
5.Shingange M (Councillor)
6.Ramothwals ¢ (Councilior)
7.Mmola M (Councillor)
8.Mabuza R (Councilior}
9.Letsoalo C (Councillor)
10.Pohl r (Councillor)

Functions and powers: The Executive Committee

v The principal Commitiee of the Municipal Council which receives reports from other committees of the

Gouncil and forward these reports together with recommendations to Councii when it cannot dispose of the
matter in terms of its delegated powers: _

Identifies the needs of the municipality:

Review and evaluate those needs in order of priority;

Recommend strategies, programmes and services to address priority needs through the IDP and revenue
estimates ang expenditure;

v ldentify key performance indicators (KPi) which are speciiic to the Municipality and gommon to logal
government in general;

Evaluate Progress against KpJ;

Review the performance of the Municipality in order to improve the economic efficiency and effectiveness
efficiency of credit control, revenue and deht collection se

ANRNEN

AN

The Role Of Section 79/80 Committees Members of Executive Committee serves as the chairpersons of various portfolio committees. The role of

S79/80 committees is to play an oversight on behalif of council,

The following committees are in place;

1. Executive Committee

2. Budget and Treasury Portfolio Committee

3. Corporate Governance and Shared Services Portfolio Committees
4. Infrastructure Portfolio Committee




5. Planning and Economic Development Portfolio Committee
6. Heatth, Environment and Social Development Committee
7. Sports, Arts and Culture Portfolio Committee

8. Public Transport Portfolio Committee

9

Municipal Public Account Committee (MPAC)
10. Audit Commitiee
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Councilors

Clir Mahlawule S

Clir Maenetja-Makamu

Clir Baloyi M
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_|
Ward 11 Clir Mohale L Male ANC
Ward 12 Clir Risiva | Maie ANC
Ward 13 Clir Ngobeni E Male ANC
Ward 14 Cllr Pohl R Female DA
Ward 15 Clr Dreyer C Female DA
Ward 16 Cilr Stoltz C Male ANC
Ward 17 Clir Masinge L Male ANGC
Ward 18 Clir Mukansj N Male ANC
Ward 19 Clir Matiane S Female ANC
Ward 20 Clir Phiri T Female ANC
Ward 21 Clir Mathevula C Male ANC
Ward 22 Clr Lepulane T Male ANC
Ward 23 Clir Ndlovu K Male ANC
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Cllr Mayimele M

Clir Mashele B

Clir Shihangute T

Clir Makhubete G

Cllr Mabitsele C

ClIr Mokoena J

Clir Ralepelle E

Clir Ratopola N
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Clir Mangena M
2 Clir Morwatshehla M Female ANC
3 Cllr Mkhabela D Male ANC
4 Clir Ntimbane E Male ANC
5 Cilr Ramoshaba B Female ANC
8 Cllr Ngobeni T Male | ANC
7 Clir Mashele J Female ANC
) Clir Kgamedi M Female ANC
9 Clir Sejaphala D Female ANC
10 Clir Makgoba M Male ANC
_H Clir Ratopola J Female | EEF
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12 Clir Malatji 8 Male EFF 14
13 Clr Mathole S Female EFF

14 Clir Lefuphana R Male EFF

15 Cllr Shingange M Female EEF

16 ClIr Thobejane 8 Male EEF

17 Clir Shokane M Female EFF

18 Clir Ramathoka C Male EFF

19 Clir Ramalepe L Male DA

20 Clir Mchonone N Male DA

21 Clir Bredenkamp Female DA

22 Clir Shaai R Male AFP

23 Clir Moss A Male AF+

24 R Clir Mabunda C Male APC L
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Political Decision Making

The Council of the GTM has during the period under review, complied with the requirements of the Municipal Structures ACT, 1998 by ensuring that various
council committees are set, functional ang effective. The Council is ultimate decision making body. Decisions of Council were taken in compliance to the
applicable law of the Republic of South Africa. 100% of the decisions taken by the Council for the year under review were implemented

Audit Committee listed below served from 1st July 2021 to 30 April 2022
* S5.A.B Ngobeni (Chairperson)
* JMMabuza (Member)
* N.T Mabunda {(Member)
* J.MMofokeng (Member)
* N.SHoaean (Member)

The Audit Committee Members listed below served from 01 May 2022 to date.
¢ Ms Ramutsheli M.P(Chairperson)

- Ms Malumbete-Baloyi LPV (Member

. Mr Mpjane JN (Member)

. Mr. Mosupa KJ {Member)

- Mr Khosa MW (Member)
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The Audit Committee advise Council, Accounting Officer, GTEDA Board and Management staff of GTM and GTEDA on matters relating to:
* Interal financial control and intemnal audits
¢ Risk management
* Accounting policies
*  The adequacy, reliabiiity and accuracy of financial reporting and information
* Performance management
* Effective governance
Compliance with applicable legislation
» Performance evaluation and
»  Other issues referred fo it by the municipality or the municipal entity

The Audit Committee also reviewed the Annual Financial Statements to provide Council and the Board with an authoritative and credible view of the financial
position of the municipaiity and the municipal entity,

2.2 ADMINISTRATIVE GOVERNANCE

The Municipal Manager is the Accounting Officer of the Municipality for the purpose of the MFMA and must provide guidance on compliance with this Act to

political structures, political office bearers, and officials of the Municipality and any entity under the sole or shared control of the Municipality. GTM had 7
directorates during 2021/22 being;

*  Office of the Municipal Manager
 Office of the Budget and Treasury
e Corporate Services

*  Community Services

*  Electrical Engineering

* Engineering Services

¢ Planning and Economic Development
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The top administrative structure Is presented below:

TOP ADMINISTRATIVE STRUCTURE
TIER 1 Fun ction
MUNICIPAL MANAGER

Accountin Officer, also mana ing,
Mr. D Mhangwana (1 April 2022) : ong

Integrated Development Planning,
Performance Management, Disaster
Management, Internal Audit and Rigk

Management,

TIERS 2 AND 3

CHIEF FINANCIAL OFFICER .

Ms. P Makhubela Manages Revenue, Expenditure, Supply
Chain, Financial Services (budget and
reporting), Assets, Fleet and Stores,

DIRECTOR: COMMUNITY SERVICES Manages Environmental Health, cleaning

Mr. A Nkuna services, waste removal, licensing and

testing, jaw enforcement,  parks,
cemeteries, recreational faciliies, fibraries
and sports, art and culture

DIRECTOR: ELECTRICAL ENGINEERING Manages Electricity service provision and
Mr. MS Lelope (Contract Ended 31 March 2022)  infrastructure maintenance in service area
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DIRECTOR:  PLANNING & ECO
DEVELOPMENT
Mr. B Mathebula

DIRECTOR: CORPORATE SERVICES

Mr. W Shibamba {Contract Ended 30 April 2022)

DIRECTOR: ENGINEERING mmxsomm
Mr. CW Molokomme

NOMIC Manages Town Planning, Housing, Land

development, Local Economic
Development and tourism

Manages Legal  services, Human
Resource, Public Participation,
Communication, Administration  ang
Record Management, Marketing, IT and
Special Programmes

Manages Water, Sanitation, Roads and
storm  water  service provision and
maintenance, fleet  and municipal
buildings.
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2.3 _2._.mme<me_SmZ._.>_. RELATIONS

Greater Tzaneen Municipality participates in a number of national fora which enhance Mmanagement practices for quality service. These include:

» SALGA Forums
*  Provincial Forums

*  District Forums

* Back to Basics Forum

)- The agency has a boarg which is the decision-making body.
ve Officer who attends to its day to day affairs.

Community participation is encouraged in the developmental planning, service delivery and council decisions

* Administrative structures: The wards have been ciustered into 4 groups with officials allocated to s

* Political structures: Fyjl time councillors are deployed to the clusters in order to act as Support and
on political issues.

3

through the following processes.

Upport community participation in each cluster.
monitoring structures to warg and PR councillors
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» Community structures; Establishment of ward committee were done through consultation with stakeholders. Sub committees of ward committees

were established in line with specific portfolios set up in the committees. Cluster fora have been established to enhance community participation and
cooperation of various wards in resolution of chailenges.

+  Communication with the communities through:
o Community Development Leaders
o Ward Committee Meetings
o Road shows
o Petitions
o Public hearings
o Consultative meetings

o |DP representative forums

2.4  PUBLIC MEETINGS

The ward committees serve as the primary link between the municipality and the community. Purpose of ward committee is to enhance participatory democracy
{Section 72(3) of the structures Act). The ward committees hold meetings on monthly basis and through clusters submit consolidated reports fo Council on a
quarterly basis. Challenges do exist with the convening of community feedback and cluster meetings. Not every ward has had community feedback meetings
as expected. Critical role players are sometimes not available to attend cluster forum which leads to such meetings to be cancelled or postponed.

However, there has been a noticeable improvement in ward committees holding monthly meetings as per establishment notice.

*  Monthly report written and monthly activities of ward committees are outiined to Council through departmental reports
» Ward committees participated in;

o IDP public hearing meetings

o Portfolios activities

o Capacity building workshop
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Mawa Pay Point

" 24104/2022
04
. 24/04/2022

24/04/2022

Nyavana Tribal
Authority

Evangelican
Presbetarian Church

2410412022 Sevengwana High

School

zaooascaom:o: between
Councilors and Office
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[07 _
24/04/2022 Mothomeng Primary | Done
School
13
23/04/2022 Dynamos Sportsfield | Done
16 .
2410412022 Thabeng Primary Done
School
17
24/04/2022 Charles Mathonsi Poor attendance
School
18 2410412022 Nkomanini Done

|
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24/04/2022 Nkowankows

Community Hall

23/04/2022 Mafarana Combine

School

Molabosane High

24/04/2022 school

23

23/04/2022 Tito Mbowenj Primary

School

25 24/04/2022

26
24/04/2022

Professor School

Rhulani Primary
School

Poor attendance
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24/04/2022 Bokgaga High School
ll'l"'lfl’ll’[’ljlllllj
2310412022 Kwelobohloko Done
Dropping Centre
33 l’lll[jllll'!l,llllllllll
24/04/2022 Bokgaga Tribal Disrupted
Authority
24/04/2022 Lesedi Thusong Done
Center
jl'llll]lll.ll]lllllllllll
24/04/2022 Semana Primary Poor attendance
school
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2.4 IDP PARTICIPATION AND ALIGNMENT
The IDP is reviewed annually and in-house, The 2022/23 revised IDP Wwas approved by council on the 25% of May 2022 in the council chamber.

IDP is reviewed in fine with required standard and template and is aligned to the budget. The IDP Process Plan is developed and approved by
council as the road map for the review of the |DP and Budget. The IDp Steering Committee is responsible for the review of the IDP/Budget. The
draft IDP/Budget is tableg before the council for public participation process to unfold for the Purpose of community accessibility and inputs. The
IDP representative forum where ajf stakeholders are represented is also conducted to interrogate the IDP document, Al inputs and comments are

consolidated, and the report is developed based on inputs. The progess of prioritization takes place taking in to account the available resources
and capagcity of the municipality

IDP PARTICIPATION AND ALIGNMENT

Are the above aligned and can they calculate into a score?
Does the budget align directly fo the KPIs in the strategic plan?
Do the IDP KPIs ajign to that of the Senior Managers?

Do the IDP KPIs lead to functional area KPls as per the SDBIP?

Do the IDP KPS align with the provincial KPIs on the 12 Qutcomes?
Were the indicators communicated to the public?
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Budget to be made.
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T

126 RISK MANAGEMENT

The municipality must implement and maintain effective, efficient and transparent systems of risk management and infernal control. The top eight
risks are presented in Table 15.

,,U_aowoqmsm_:mm%@ __ ._:.m%gcmﬁm Approve and implement draft maintenance | MM
Services, Electrical Provision of basic | plan. ‘
services

Renewal and continuous maintenance of
existing infrastructure.

Acquire funding to upgrade water treatment
plants.

Develop investment plan informed by the
master plan.

Develop and approve maintenance plan
informed by the master plan.

Recapitalise electrical network:
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Csb

CFO/Directors:
PED/EESD/CSD/ESD

Directors

Directors PED, EESD, ESD,

P ——

- ]

High unemployment

rate amongst young
people (48%).

-
Inadequate measures

to ensure maximum
revenue collection

(Inadequate cash flow
management to cover
Operational needs)

- ]
Inaccurate

performance reporting

High

High

— e e e

High

Revitalize by providing services to the
industries within the municipality to create an
environment for job opportunities for the
communities,

Ensure that all consumers, rate payers and

own properties are billed in relation to
services rendered.

Develop revenue enhancement strategy.

Appoint a service provider for debt
collection.

Develop a training program to sensitize the

KPI's owners about the KPI's.

MM

MM

-—

48



Directors

Vulnerability to fraud
and corruption

Deveiop fraud risk register. Directors

Conduct awareness campaigns.

Investigate queries to be addressed as and
when received from hotlines,

CFO Loss of municipal
infrastructure
(increasing theft of
infrastructure)

PED Director (for Poor Contract
championing the project) management in
relation to land
availability agreements

Investigations to be thoroughly conducted on MM
reported cases of theft and also report the

matter to police.

Installation of CCTV Cameras at the main

building and other areas,

Monitor and implement the contracts MM

Establish 3 steering committee constituting

of all department which will meet on monthly

basis.

Coordinate the development of contracts or
service level agreement to include SCM,
Legal Services and Project Management.

Nen-compliance with
SCM policy and
regulations which
leads to poor contract
management

Develop contract register.

Notify user department in writing prior to
lapse of the contract.

48



Approval of all variation orders by Council
which is in line with legislation.

Quarterly progress reports, based on the strategic and operational risk registers were submitted to the Risk Committee, Audit Committee and Council.

2.7 ANTI-CORRUPTION AND FRAUD

The municipality has established anti-corruption committee to strengthen and enhance the anti-corruption capacity and coordinate the
implementation of anti-corruption strategy. The committee will perform the following duties,

a)  To oversee the Municipal approach to fraud prevention, detection strategies and response to fraud and corruption incidents reported by
employees or external parties,

b)  Ensure that the fight against corruption is E.E coordinated and integrated, with synergies between the elements of prevention, detection,
investigation, prosecution and monitoring in all municipal departments.

¢)  Advice the municipality in all fraud and corruption related matters.

d)  Establish a system for information collection, coordination, mems_:m.ﬂ_o_: including management.

e)  Make recommendations to the Council as per National anti-corruption strategy
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During 2021/22 GTM implemented an anti-corruption hotline, whereby all fraud and corruption related activ

presents the cases of fraud and corruption addressed during the 2021/22 financial year:

ities can be reported. The table below

Table 16: Cases of frayd and corruption for 2021/22

property and gross
dereliction, driving
municipal vehicle under
the influence of
alcohol, unauthorized
possession of
municipal vehicle,
misappropriation and
Mmisuse of municipal
vehicle/property

Official given 48 hours' notice of
intention to suspend on the 2gt
November 2021 in order for him
to advance reasons why he
should not be placed on
precautionary suspension

Official did file his reasons and
was ultimately placed on

Type of offence Date reported Investigation Intervention / Sanction Financial loss Repeated
conducted - incurred by offence (yes/no)
(yes/no) - Council .
llegal use of municipal | 21/07/2020 and Yes Investigation report currently Yes various
vehicle 27t October compiled with new aliegations
. 2021 and 23 reported on the 27t of Qgtober
Malicious damage to |\ 01 2021,
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Table 16: Cases of fraud and corruption for Nom_:mu

Type of offence

Date reported

_=<mmnmm_=o=
conducted
(vesino)

Intervention / Sanction

Precautionary Suspension as of

the 10thof December 2021

The Precautionary was
extended on the 4t of March
2022 with further 3 months
pending finalization of the
35%@&_.8@

Hearing scheduled for 11 April
2022 hearing could not pe held

incurred by
Council

—— ]

due o Unavaitability of the
parties,

Hearing scheduled for the 21d of

September 2022

Financial joss Repeated

offence (vesino)

——
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Table 16: Cases of fraud and corruption for 2021/22

Type of offence Date reported _=<mm=mm.ﬂ_o= Intervention / Sanction Financial loss Repeated
conducted incurred by offence (yes/no)
(vesino) Council

Corruption, Bribery, 2212/2021 yes Under investigation yes

extortion, bringing the
image of the
municipaity into
disrepute

New allegations having
emerged wherein traffic
fines were not
deposited into the
municipal account and
cancelling tickets in
exchange for money

Official collected money
amounting to R30 000 from a
member of the public in
exchange for employment.
Official given notice of intention
to suspend on the 22nd of
December 2021, employee
responded to the notice on the
23 December 2021, employer
to respond within 7 working
days from the 23rd Dec 2021.

Employee placed on pre-
suspension from the 13h
January 2022
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Table 16: Cases of fraud and corruption for 2021/22

Type of offence

Date reported

Investigation
conducted
(ves/no)

Intervention / Sanction

Financial loss
incurred by
Council

Repeated
offence (ves/no)

The matter is still under
investigations with g possibility
of extension of pre suspension
as new allegations emerged in
the course of the investigation

the official’s Pre-suspension was
extended with further three (3)
months as of the 12t April 2022
pending the conclusion of
investigation report and servige
of charges. employee was
reinstated and wtilized in another
capacity at Nkowankows testing
station pending finalization of
the Disciplinary enquiry
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Tabie 16: Cases of fraud and corruption for 2021/22

Type of offence Date reported Investigation Intervention / Sanction Financial loss Repeated
conducted incurred by offence (yesino)
(yes/no) . Council

2.8

SUPPLY CHAIN MANAGEMENT

and services and minimize the Opportunities for fraud and corruption. In the financial year 2021/22 Council revised and approved the SCM Policy
as required during the budget process,

2.9 BY-LAWS

During the 2021/2022 Financial Year the By-Laws mentioned below were infroduced. .

The Municipality introduced 15 By-Laws:

Control Of advertising And Signage By-Law
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Traffic By Law

Drainage By-Law

Electrical By-Law

Keeping Of >:L3m_m By-Law

Street Trading By-Law

Parking By-Law

Credit Control And Debt Coliection By-Law

Health By —Law For Pre-School Institufions

Cemetery By-Law

Property Rates And Taxes By-Law

Nuisance By-Law

56



13,

Refuse Removal- Refuse Dump Solid Waste Disposal By-Law

14.

Liquor Trading Hours By-Law

15.

Dog Licence By-Law

These by-Laws have been gazetted and are now effective. Section 156(3) of the Constitution of the Republic of South Africa Act 108 of 1996
which gives the Municipality the authority to make and administer by- laws for the effective administration of matters which it has the right to

administer. Further, the Municipal Systems Act (Act 32 of 2000) Sec. 11 (3) (m) provides municipal community within the terms of the legislation.

2.9 WEBSITES.

The municipal website remains one of the tools for communication with community members and xm<_mﬁmwm:oama. As of 30t June 2022, the
following are some of the information published on the municipal website:

Final Annual Report 2020/21.

Final IDP/Budget 2021/22.

Final/Adjusted/Quarterly SDBIP 2021/22.

Monthly Budget Report Statements (s71);

Senior Managers Performance Agreements.

Tenders. efc.
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211 PUBLIC SATISFACTION ON MUNICIPAL SERVICES
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Chapter 3

CHAPTER 3 - SERVICE DELIVERY PERFORMANCE

(PERFORMANCE REPORT PART )

CHAPTER 3: SERVICE DELIVERY PERFORMANCE

3.1 WATER AND WASTEWATER (SANITATION) PROVISION

suckers.

-Level of access -

Flush toilet connected to sewerage

Flush toilet (with se ptic tank
Chemical Toilet
Ventilated Pit Toilet

Other Toilet below minimum leve|
No toilet provision

1836 . .
Total Households | 108926 _ 100% | 108926 ‘ 100%
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3.2 ELECTRICITY

vjce”

020

Electricity 914

1503

5

8

9

The completion of the projects was delayed
by the temporal ceasing of the procurement
process by national treasury. Shortage of
approved electricity meters from suppliers
across the country. Late approval of Electrical
Network Single line diagram by Eskom. The
appointment of contractors has since been
finalized project have moved to construction
stage (New Rita, New Phepheni & Senakwe).
Also busy with booking of outages to energize
{(Winnie Mandela & Mavele)

3.3 WASTE MANAGEMENT
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Basic Se

.4 HOUSING

165 RDP houses

32 Units completed Coghsta has enrolled the

outstanding units and the project
has been resumed.

_wo Roof & Finishes

3.

_ﬂmé_ nu:omz%mz listed, msmazm
validation of new applications
2020/2021 and 2021/2022

‘ Free wmw_o
Electricity

24 134.67

COMPONENT E: m.o>_u AND TRANSPORT
3.6 ROADS, STORM WATER DRAINNAGE AND TRANSPORT
Greater Tzaneen Municipality road network consist of 3 091 km of which 269 km is paved (asphalt and single seals) and 2 822 km is unpaved

(gravel, earth) as indicated in the Roads Master Plan. GTM is responsible for providing and maintaining local roads as stated in Schedule 5B of the
Constitution of the Republic of South Africa while there are roads assigned to the District, Province and National spheres of government. Roads

maintenance services includes maintenance of gravel roads, tarred roads patching and maintenance of storm water drainage systems. During
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2021/22 financial year, the municipality was able to construct 11.6km length of tarred/paved roads which some were implemented in multiple financial
years. ‘

Detailed report is presented in Chapter 4 under the SDBIP performance report

2822km 13.3km Seven (7) of the roads projects 11.6 km Only Matapa to
that were under construction Leseka and Nelson
during the financial year 2021/22, Ramodike Roads
majority of them will be being were completed

implemented on multi-year basis
(will continue in the financial year
2022/23)

COMPONENT D: PLANNING AND DEVELOPMENT

3.7 PLANNING

The GTM through Planning and Economic Development (PED) is responsible for overall planning and land use management within the municipal
jurisdiction. .

3.8 LOCAL ECONOMIC DEVELOPMENT

Promoting local economic development is a material function and object of the GTM according to the directive from the provisions of 152 {c) of
the Constitution (RSA, 1996)
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COMPONENT E: COMMUNITY & SOCIAL SERVICES

No planned intervention for the periog reporting

No. of Children inifiatives

.Emmmnmasmz of .m_.n.o; Arts and
Culture js building a new library for
the GTM in Runnymede
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10
10
No. Disable people inftiatives

No. of Elderly Pro. rammes

No. Gender Support Programmes

COMPONENT F: ENVIRONMENTAL PROTECTION
3.12. POLLUTION CONTROL

The municipality conducts environmental monitoring and compliance enforcement, A certain portion of the municipality forms part of the K2C
biosphere, we have environmental management planning toois.

COMPONENT G: HEALTH
3.13. CLINICS AND AMBULANCE SERVICES
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3.15. SAFETY AND SECURITY

The GTM Safety and Security section provides safety measures for Councillors, Employees, Customers and Communities in the jurisdiction of the
Greater Tzaneen Municipality. This is done by providing Physical Security, Cash In Transit (CIT) services, Access Control, Surveillance Cameras
and Alarm Systems. The Safety and Security section also serves as liaison between communities and the South African Police Services (SAPS) in

social crime prevention initiatives. The division also assists with the Victim Empowerment Programme together with the Justice and Crime Prevention
Cluster departments. _

COMPONENT I: SPORTS AND RECREATION
3.16. SPORTS AND RECREATION

COMPONENT J: CORPORATE POLICY OFFICES AND OTHER SERVICES
3.17. FINANCIAL SERVICES
The Budget and Treasury Department is responsible for the financials of the municipality.

3.18. HUMAN RESOURCES SERVICES

GTM functioned with seven (07) main departments, namely; Budget and Treasury Office, Corporate Services, Community Services, Engingering
Services, Electrical Engineering Services and Planning and Economic Development. The Office of the Municipal Manager provided the overall
monitoring and strategic support to all these departments. All the senior Manager positions are filled. The GTM had an approved organogram of
1446 posts. Of these 627/1446 (i.e. 43%) were filled as at 30t June 2022.

3.19. INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

The Information Technology (IT) Division is responsible for the management of ICT Services in the Greater Tzaneen Municipality under the Corporate
Services Department. Major roles of IT Division are fo:

. Align IT with Services with the GTM's Business Objectives.
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COMPONENT K: CUMULATIVE 2¢

21/22 FOURTH QUARTER _...mm_uom_s>zom REPORT
The table 8erves as an executive 8

ummary of the Performance
Budget Implementation Plan ﬁmom__u:i__

Report of the non- financial information has contained in the Service Delivery and
ne with the MFMA Circular 63 of the National Treasury (2012)

~Year process which iNvolves
imally reviewed in 2021/22.

Itis however
structure.
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A SUMMARY OF ANNUAL PERFORMANGE 2021/22 FY

Office of the Municipal Manager

Office of the Chief Financial Officer

Corporate Services Department

Community Services Department

Electrical Engineering Department

L

67



Engineering Services Department

Planning and Economic Development
Department

Greater Tzaneen Economic
Development Agency
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‘Overview of Departments {21/22)

CORPORATE. - COMMUNITY ELECT
*SERVICES . SERVICES. '  ENGINEERING
'DEPARTMENT - DEPARTMENT .  DEPARTMENT-

~DEPARTMENT:

S ® NUMBER OF KPI .....E.mm.m;nz_?mo n.ﬂxﬂﬂ NOT ACHIEVED
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T T " m Dffice of the Municeipal

% ACHIEVED(21/22)

Manager

m Office of the n!m&
Financial Officer

W Corporate Services®
Department

@ Community Services
Department .

] m.ﬂmnq.,w.nm_ _.mnmimm_\_:w .

% NOT ACHIEVED (21/22)

u Office of the Z_c:_n__um..,
Manager

m Office of the Chief
- Financial Officer

7% M_.fm ‘W Corporate m.mqsnmm
12% _umvmn_.:m:ﬂ
.K Community Services:

Umumns‘,msﬁ

! m_mnﬁ:nmp m:m_:mmz:m
._um_umnami :
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A SUMMARY OF ANNUAL PERFORMANCE 2020121 FY

—
DEPARTMENTS NUMBER OF KP| TARGET % ACHIEVED TARGET NOT | % NOT ACHIEVED
_ ACHIEVED ACHIEVED
22 12
Office of the Municipal Manager
11 5
Office of the Chief Financial Officer
14 7
Corporate Services Department
21 12
Community Services Department
45 27
Electrical Engineering Department
27 14
Engineering Services Department
6 3
Planning and Economic Development
Department
19 15
Greater Tzaneen Economic
Development Agency
Overall Organizational Performance 165 95

Municipality | CHAPTER 4 - ORGANISATIONAL DEVELOPMENT & PERFORMANCE MANAGEMENT 72




Overview of Departments (20/21)

. = |
. COMMUNITY ELECTRICAL
" .. SERVICES * Y ENGINEERING... .

" wNUMBER OF KPI -

DEPARTMENT = - . -DEPARTMENT . - - g_..

- W TARGET ACHIEVED W TARGET NOT ACHIEVED
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% ACHIEVED (20/21)

. WElectrical Engirieering.

& Office of the E,c:mn_.nw_
Manager

m Office of the Chief
Financial Officer

® Corporate Services.
Department

“mCommunity. mm:..._nm..m =

Departmerit -

unicipal Manager

zo.—- >n—|—_m<m_u ANO\NH ffice of the

m Office-of the Chief
Financial Officer

u noﬁoaﬂm..mmgnmm
. ,.”_um.um.nam.i s
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Overall Organizational Performance (20/21)

The tables above narrate a story of GTM's non-financial performance in comparative perspective. The performance for the 2021/22 Finangial Year is
the prior year 2020/21. The overall performance represents increase of 1

59% compared to 58% of
% for the year under review when compared to the prior year.
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GREATER TZANEEN MUNICIPALITY

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

PERFORMANCE REPORT

2021/2022 FINANCIAL YEAR (30™ JUNE 2022)
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STRATEGIC OVERVIEW

VISION
“A Green, Prosperous and united Municipality that Provides Quality Services to ALL"

MISSION

‘Greater Tzaneen Municipality is committed to provide quality services to its community by:

Promoting social and economic development;

Providing and maintaining sustainable services;

Ensuring efficient and effective utitization of all available resources;
Ensuring promoting Environmental sustain-ability;

Promoting effective stakeholder and community participation”

VVYVYVYY

BACKGROUND AND OVERVIEW

The enactment of the Local Government: Municipal Finance Management Act (no.56 of 2003) introduced additional requirements for the municipal planning,
budgeting and performance monitoring into the local government legislative framework, Chief amongst the management reforms introduced by the MFMA is the
requirement that municipaliies must develop “SERVICE DELIVERY AND BUDGET IMPLEMENTATION (SDBIP)". Regarding SDBIP, Section 53( ¢} (ii) of the

MFMA (no.56 of 2003) stafes as follows: “the Mayor of the Municipaiity must take reasonable steps so that the municipality's Service Delivery and Budget
Implementation Plan is approved by the Mayor within 28 days after the approvai of the budget".

basically operationalizes the IDP/Budget. It is developed in compliance with the MEMA read with s40 of the Local Government: Municipal Systems Act (32 of
2000). The above sums up the legislative requirements of the SDBIP. The SDBIP is also aligned to the GTM's Performance Management System Framework.
The Municipal's SDBIP was also informed by the National Treasury’s Framework for Managing Programme Performance Information dated May 2007.
Section 54 (1) of the MFMA, Act 56 0f 2003, further requires the adjustment of the SDBIP in line with the Adjusted Budget.

77




Performance per Key Performance Area
11 Spatial Rational KPA

The Spatial Rational KPA is aimed at ensuring a sustainable human settlements and improved quality. This will be achieved through the following strategic
objectives:

. Objective SP 1: Enhanced Integrated Developmental Planning

Table 1 presents the progress made in achieving the performance target set for the objectives listed above during the period 1 July 2021 to 30 June 2022
compared to the previous year's performance.

Table 1: Year-end result for the Spatial Rationale KPA for 2021/22
Responsi | Strateg | . | _u_dmww___ﬂ__ﬁo : Reviss n... —. _ Yearto uawé:% w&_@%_;ﬁ
R} ble ic | Program | KPl | of | Baseli | Annual | o _ . tCorrecti |
ef | Departm | Objecti| me | Name: ‘Measurem | M | T t | Revis |~ | .. | Reaso .- ve |
ent ve mmm:—.ma. . m_.mw -~ ed ...>n,_=.. ._._ﬂ.mﬁ. - nfor. z_mmm.:_... mo_.__..om of
_ _ma Targe:| al | ng . Um<_&_ - ag.l “Evidence-
ot o oV | Taken|
1 Planning | Enhanc | Housing | Number | Number 4 4 housing 4 4 None None Quarterly reports
and | ed consume | Housing consumer
Economic | |nieqrat | r consumer education
Developm ed education initiatives
ent Planni initiat
Departme | Flannin initiatives
nt 9
2 | Planning | Enhanc | SPLUMA | Number | Number 5 4 4 6 None None Quarterly reports
and ed of SPLUMA
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"Responsi

ble -
Departm
ent

Economic
Developm
ent
Departme
nt

Planning
ang
Economic
Developm
ent
Departme
nt

Table 1: Year-end result for the Spatial Rationale KPA for 2021722

Strateg

ic
Objecti
ve

ed
Plannin

g

Enhanc
ed
Integrat
ed
Plannin

g

_ammﬁmﬁ,_

Descriptio
n of Unit .

of
Measurem

Program
me =

SPLUMA
Tribunals
sittings

% of
proclaime
d Land
Use
Scheme

Revised
Annual

sittings

adopted
land use
scheme
status

core

Tribunals

nfor
Deviati
on

consult
ant was
appoint
ed due
fo lack
of
budget

Year to Date Values m:&: g

"Reaso

Land
Use
Scheme
will be
proclaim
ed in
the next
financia
year

Source of -
Evidence

Quarterly

reporis(Advertise

ment, letter of
servise provider
and coungil

resolution for the

adopted status
core report)

79



Table 1: Year-end result for the Spatial Rationale KPA for 2021/22

Responsi | Strateg czmwwﬂwﬂo < isel Year to Date Values m:n__smr.__.__ y 2022
R ble ic Program KPI of | Baseli | Ao lo . _ Correcti
ef | Departm | Objecti me Name ne oy Revis Reaso ve
ent ve Measurem Target | oy Rati | nfor 7 . Source of
ent | Targe ng | Deviati mmmME, Evidence

Table 2 presents a summary of the results for the Spatial Rationale KPA, from this it can be seen that only 66.66% of the targets set were achieved
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Table 2: m_um__m_. xmzo:m_m. KPA - mcasmé of x.mm:_ﬁ for NS:MN. . .
colour | KeytotheColourCodes .| Coding - o e o kPisrests - %in Category
KPI Not Yet Applicable KPls with no targets or actuals in the selected period. 0 0%
KPI Not Met 0% <= Actual/Target <= 66.999% 1 33.33%
KPI Almost Met 67.000% <= ActualiTarget <= 99.999% 0 0%
KPI Met - . Actual meets Target (Actual/Target = 100%) 1 33.33%
KPI Well Met 100.001% <= Actual/Target <= 132.999% 1 33.33%
KPI Extremely Well Met 133.000% <= Actual/Target . 0 0%
Total KPls: 3 100%

The key challenges impacting on the ability of the organisation to achieve the objectives set in terms of the Spatial Rational KPA are:

e LUMS: No consultant was appointed due fo lack of budget
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1.2

Basic Services & Infrastructure development KPA

The Service Delivery KPA is aimed at ensuring a sustainable quality of life, which will be achieved through the strategic objectives outlined below:

. Objective BS 1: Improve access fo affordable and sustainable services

. Objective BS 2: Optimize and sustain infrastructure services

. Objective BS 3: Enhance sustainable environment and social development

Table 3 presents the progress made in achieving the performance target set for the objectives listed above durin

compared to the previous year results.

g the period 1 July 2021 to 30 June 2022

Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021722
| ‘Deseri Year to Date Values ending June 2022
Respo | Strategi : “ption - , s _ o
: _ : : R Revised
R | nsible | ¢ . -|-ofUnit | Bas o | .
ef | Depart | Objectiv ._uqou_.ms_:m. _ kPl st._m_:__ of | eline »_.s_scm__ Revi | - | Correctiv Source
ment e | Measur arge sed | Actu | Rat | Reason for e of
_ement Targ | al | ing | . Deviation ' | Measure S
: et : | s Taken Evidence
5 | Office | Improve | Free Basic Number of | Number 24 26141 | 2614 | 2608 Validated None indigents
ofthe | access Electricity indigents 134. indigents 1 indigents Register
Chief | to (NKPI) hotiseholds 67 | households more than
Financi | affordabl with access with access target for the
al eand to free basic to free basic year
Officer | sustaina electricity electricity
ble
services
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri

Year to Date Values ending June 2022
Respo | Strategi _ ption Revised _ :
R | nsible c _ : _ of Unit | Bas _ o
ef | Depart Objectiv Programme | KPIName of  |eline| Annual Revi _ _ | Correctiv Source
| ment e Measur  Target sed .| Actu | Rat | Reason for e of
ement -Targ | al- |ing | Deviation | Measure | _ .= .
o et : - | sTaken Evidence
6 | Engine | Improve | Nkowankow | Numberof | Number 80 1,7Kmof | 17 New scope of | Scope of | Monthly
ering access | aACodesa | kmof Nkowankow |  km -work is added | work is Project
Servic | to and Hani Nkowankow a A Codesa on the project | added on | Progress
es affordabl | Street a A Codesa and Hani toduetoa the Reports,
Depar | e and and Hani Street paved deep drain projectto | Project
ment sustaina Street paved that is duetoa | Completio
ble constructed deep n
services on site site drain that | Certificate
andandthe |is
project construct
completion ed on site
handover is site and
not done fo and the
the additional | project
scope of work | completio
on site% n
handover
is not
done due
to the the
additional
scope of
work on
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

ef

Respo
nsible
Depart
ment

Strategi
¢
Objectiv
e

Programme

‘KPI Name.

Descri
_ption

of Unit
~of

Measur -
ement |

Bas

eline

mmsm_&
Annual
Target

"~ Revi
sed
- Targ

Actu
al

Rat

ing

Reason for
Deviation

Year to Date Values m:n:_m June 2022

- Correctiv

e
Measure

{ sTaken

-Source
of
" Evidence _

site and
corrective
measures
was not
taken to
the
contracto
rdue the
fact that
the
unrest
was
caused
by the
communit
y project
is not
handed
over and
the
completio
n
certificate
is not yet
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R | nsible

ment

m,,. Depart

Strategi
C
Objectiv
e

Improve
access
to
affordabl
e and

Programme

Mulati

Access road

——

KP! Name.

Number of
km of Mulafi

Access road
Upgraded

Descri
ption

-of Unit

- of

Measur

ement

Number

T ]

Bas

4

-eline

5%

Revised

Annual Revi

Target sed
Targ:
et

3 kim of
Mulati

3 km

Year

Access road
upgraded

Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

T

Respo

>nE :

al

ing Deviation

to Date Values ending June 2022

Rat | Reason for-

| Correctiv |

e

‘Measure

-8 Taken

signed
and
currently
the

coniracto

ris busy
with the
cleaning

29
km

Source
~of
Evidence

There are
layers that are
removed/dam
aged by rain

The
recomme
ndations
for
approval

Progress
Reports
Completio
n

certificate
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

_ Descri _Year to Date Values ending June 2022
Respo | Strategi | ption | Revised
.R | nsible c of Unit. | ‘Bas | _
ef | Depart | Objectiv Programme | KPl-Name of |eline| Annual Revi _ o Correctiv mo:_.n_m
ment e Measur |~ Target sed | Actu | Rat | “Reasonfor | e of
emen Targ'| al |in Deviation Measure . :
nent o | g T | s Taken m_<_n_o=8
Depart | sustaina from gravel from gravel layers} in of
ment ble to Paving to Paving | January and | damaged
services | February and | layeris
the engineer | waiting
is planning to | for
g submit approval
g recommendati | and the
onregarding | suppliers
the damaged | are busy
layer to the with the
municipality delivery
on the of
12/08/2022. | material
there's no and the
delivery of contracto
material due | ris
to late committe
delivery of d to cover
material by for the
B the supplier. | lost time.
9 | Engine | Improve | Matapa to Numberof | Number | 100 | 58ofkmof| 58 58 None None Completio
ering access | Leseka km of % Matapa to km km n
Servic | to Access Matapa to Leseka Certificate
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri

Year to Date Values ending June. 2022
Respo | Strategi ption | Revised _ _
R | nsible c | | ofUnit | Bas _
of | Depart | Objectiy | "rogramme | KPIName 7 % | oo | Annual | gy Corectiv | o
ment e | _ Measur Target | geoq Actu | Rat | Reason for e of
ement | - Tar al. |in - Deviation Measure . _
o ot g _ E s Taken Evidence
es affordabl Leseka Access road
Depart | eand Access road from gravel
ment | sustaina from gravel totar
ble to tar
Services
1 | Engine | Improve | Moseanoka | Numberof | Number | 22% 4 km of 41 33 BER There's Eskom Progress
0 | ering access | toCellC km of Moseanoka Eskom Pole | quotation | Report
Servic | to Pharare Moseanoka toCel C ontheroute | sare paid
es affordabl | Internal to Cell C Pharare of the road and the
Depart | eand strests Pharare Internal and the recomme
ment sustaina Internal streetsupgra request for ndaticns
ble streetsupgra ded from quotation is for the
services ded from gravel fo paid by the undergro
gravel to paving engineer. The | und water
paving contractoris | which
experiencing | delaying
underground | the
wateron the | progress
other parts of | is waiting
theroadand | for
submission of | approval
re-
measurement
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi ption R,
R | nsible ¢ Programmie | KPtName | f Unit | Bas. ﬂm:ﬁw_w._u: " .
ef | Depart | Objectiv g _ of | eline .| Revi E : Correctiv Source
ment e |'Measur-| Target - sed | Actu | Rat | Reasonfor | e |- of
1" ement Targ | al. |ing | Deviation Measure L
ot | | s Taken m<_n__m=o__m
s of quantities
for
underground
water will be
submitted on
the to the
municipafity
for approval
by the
11/08/2022.
1 | Engine | Improve | Risaba, Numberof | Number | 38% 4kmof | 4 1.9 There are The Progress
1 | ering access Mnisi, km of Risaba, unidentified recomme | Report
Servic | to Shando to Risaba, Mnisi, ~asbestos ndation
es affordabl | Driving Mnisi, Shando to pipes that is for the
Depart | e and School Shando to Driving leaking on pipes
ment | sustaina . | Internal Driving School site and challenge
ble Street School Internal Mopani sis
services Internal Street District has awaiting
Street upgraded been alerted. | approval
upgraded from gravel Thereis a from the
from gravel to paving 160mm pipe | municipal
to paving that is running | ity and
in the middle | supplier
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Table 3: Year-

end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Respo
R | nsible
ef | Depart
ment

Strategi
c
Objectiv
e

Programme

KP| Name

Descri
ption
of Unit
of
Measur
ement

Bas
eline

Revised
Annual
Target

Year to Date Values ending June 2022

Revi
sed

: Targ

et

Actu
al

report on the
08/08/2022
and we are
busy with the
submitted
recommendati
ons for
approval. and
there's slow
delivery of
material by
the supplier
and the delay
in supplying

.| Correctiv S

Rat | Reason for K} mow_qam
ing __um_sm:g .._M_w_.wmw:mq% | Evidence

of the road is

~which will requeste

need to he dfo

reallocated deliver

fromthe road | material

route fo the on time to

far side of the | cover

road and the | outstandi

engineer is ng

submitted the | progress
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Strategi
c

ef | Depart Objectiv

ment

Improve
access
to
affordabl
Depart | e and
sustaing
bie
services

Km of Main
road from
Ndhuna
Mandlakazi,
Efrika,
Zangoma,
Mpenyisi to
Jamba Cross
Internal
Street (in
Ward 13,
Mandlakazi)
and
Nwamitwa
Bridge via
Nhlengelati
School to
Taxi Rank,

Programme

KPI Name

Number of
km of Main
road from
Ndhuna
Mandlakazi,
Efrika,
Zangoma,
Mpenyisi to
Jamba
Cross
Internal
Street (in
Ward 13,
Mandlakazi)
and
Nwamitwa
Bridge via
Nblengeleti

Descri
ption
of Unit

Measur
. eément

Bas
of eline

%

Revised
Annual
Target

4 km of Main
road from
Ndhuna
Mandlakazi,
Eftika,
Zangoma,
Mpenyisi to
Jamba
Cross
Internal
Street (in
Ward 13,
Mandlakazi)
and
Nwamitwa
Bridge via

Nhiengeleti
School fo

Year to Date Values ending June 2022

_ -Correctiv
~Reasonfor | ¢
Deviation Measure
: : s Taken

of material is
delaying the
paving
progress on
site

contractor is
progressing
very well on
sife

None

..

Source
-of
Evidence

__

Progress
Report
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi ption’ Revised
R | nsible ¢ , of Unit | Bas :
ef | Depart | Objectiv Programme | KPIName of eline. Annual Revi . B ‘Correctiy Source
ment e Measur | . Target sed | Actu | Rat | Reasonfor | ¢ of.
ement Targ - af | ing-| Deviation | Measure \
et . _ : s Taken Evidence
Clinic via School fo Taxi Rank,
Lwandlamoni | Taxi Rank, Clinic via
School to Clinic via Lwandlamon
Nwamitwa/M | Lwandiamon i School fo
andlakagzi i School to Nwamitwa/M
Road Nwamitwa/M andlakazi
upgraded andlakazi Road
from gravel | Road upgraded
to paving upgraded from gravel
from gravel fo paving
to paving
1 | Engine | Improve | Nwamitwa Number of | Number - 4 km of 41 21 There are The Progress
3 | ering access | Bridge via km of Nwamitwa damages that | recomme Report
Servic | to Nhlengeleti | Nwamitwa Bridge via the contractor | ndation
es affordabl | School o Bridge via Nhlengeleti experienced | for the
Depart | e and Taxi Rank, Nhlengeleti School fo during damaged
ment | sustaina | Clinic via School fo Taxi Rank, stoppage of | layeris
ble Lwandlamoni | Taxi Rank, Clinic via work and the | submitted
services | School to Clinic via Lwandlamon engineer is to the
Nwamitwa/M | Lwandlamon i School fo busy with the | municipal
andlakazi i School fo Nwamitwa/l report to ity and
Road Nwamitwa/M andlakazi quantifying all | recovery
upgraded andiakazi Road damages and | plan is
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Table 3: Year-

end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

_um.mn; Year to Date Values ending June 2022
Respo | Strategi ption Revi _
" : _ . evised
R | nsible c _ N 1 of Unit | Bas
ef | Depart | Objectiy | ' rodramme |- KPI Name of | eline _..y_._.s:mﬂ_. Revi Correctiv | o
ment e { Measur | - AGEL | sed |'Actu | Rat | Reason for e of
: | ement - .Targ | al - |ing | Deviation ‘| Measure | _ .
S ef s Taken . ms_ﬂ_nnnm
from gravel | Road upgraded report not yet | submitted
to paving upgraded from gravel submitied by the
from gravel to paving contracto
to paving rto the
engineer
and
waifing
approval
from the

engineer.
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

_ Descri _ Year to Date Values ending June 2022
Respo | Strategi ption o
R | nsible ¢ Programme | KPIName | OfUnit | Bas _Mﬂﬁwmﬂ_ v : _ 41 :
ef | Depart | Objectiv | "9 Cof |eline | RS Revi | | correetiv | o e
ment e Measur | . - arge ~sed | Actu | Rat | Reasonfor | of
ement |- : ‘Targ | al | ing Deviation Measure .
. ot | | s Taken Evidence
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

ef
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Depart
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Strategi
¢
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&

Programme

KPI Name

Descri
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of
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| eline
Measur
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Deviation

Correctiv
m .

Measure
s Taken

Source
of
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi ption .
. . Revised-
M mw_h” OE.M ctiv Programme | KPI'Name 2%:; mﬂﬂw Annual Revi Correctiv
ment e Measur | . Target sed | Actu | Rat | Reason for e mohﬂom
_ ement ” Targ al ing Deviation Measure .
et s Taken Evidence
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi ption .
; : _ . Revised
M MMMM oEMQE Programme | KPI Name _oﬁuﬁz_ﬁ_ mw_“_mm Annual | pai Correctiv _
ment e _ Measur Target | sod | Actu ‘Rat | Reasonfor e mow_*_.oo.
" ement Targ | al |ing Deviation Measure ; )
a0 ot o s Taken | EYidence -
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

ef

Respo
nsible

Depart
ment

Strategi
¢
Objectiv
e

Programme

KPI Name

Descri-
ption
of Unit
of

Measur

-ement

Bas
eline

Revised
Annual
Target

Revi

sed

Targ
et

_>Q=

al

Rat

ing

Reason for -

Deviation

Year to Date Values ending June mo.o._m

Correctiv
€
Measure
s Taken

Source
- of
Evidence

2 | Electric | Improve | Electricity #of Number | 847 1503 | 1503 . 589 Winnie Winnie Completio
4 | al access | provision households households Mandela and | Manadela | n
Engine | fo electrified in electrified in Mavele not and Certificate
ering affordabl current current yet energized | Mavele §
Servic | eand financial financial New will be
es sustaina year year Phepheni, fast
Depart | ble New Rita and | tracked
ment | services Senakwe sfill | and
at tendering energized
stage affected | in the
by temporal | 2022/23
suspension of | financial
tendering year New
rocess hy Phepheni
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
“Respo | Strategi ption Revised _
R | nsible c of Unit | Bas
ef | Depart | Objectiv Programme | KPiName of eline Annual | poyi | Correctiv So
| ment e Measur | Target | geq | Actu | Rat Reason for e __M_.no
ement _ Targ al- | ing Deviation . | Measure .
__ | et : , _ ‘| & Taken. Evidence
nafional , New
| treasury Rita and
Senakwe
SCMU
process
will be
finalized
and
project
will be
complete
d in the
2022/23
financial
year
2 | Electric | Increase | Cost % of % 11.3 22% of 22| 6.11 JNCHN None None -
6 | al Financial | Recovery Electricity 4 Electricity %
Engine | viability Loss Loss
ering
Servic
es
Depart
ment
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi _ ption Revised _ :
R | nsible c , T of Unit | Bas : _
ef | Depart | Objectiy | ' rodramme | KPI Name . of |eline| Annual Revi 1 _ Correctiv Source
ment e Measirr _ Target sed | Actu | Rat | Reason for e of
ement Targ | al |in ‘Deviation Measure | _ .77 .
me o | Ing s Taken | Evidence
2 | Electric | Improve Electricity % of the new | % 0% | 100% ofthe | 100 | 125 Performance | None New
7 |l access Connection Electricity new % is dependent | because Connectio
Engine | to Connections Electricity on Performa | n register,
ering affordabl (Consumer Connections applications | nce is Job cards
Servic | e and (Contribution (Consumer and payments | depende
es sustaina JFunds (Contribution made which | nton
Depart | ble received as }Funds GTM does not | applicatio
ment services services received as have confrol | ns and
contributions services of payments
spenton contributions made
new spent on which
connections new GT™
and connections does not
procurement and have
of procurement control of
transformers of
) (100%) transformers
)
2 | Engine | Improve Electricity % of % 60.6 100% | 100 | 0% Q=S Flectrical installatio | Completio
8 | ering access | Connection | Electricity 2 | Completion % connection nto be n
Servic | to at Connection (91 units) were not done in Certificate
es affordabl at installed due | 2022/23 | s

99




.

able 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Respo | Strategi
R | nsible c
ef | Depart | Objectiv
ment e
Depart | e and
ment sustaina
ble
services
2 | Electric | Improve
9 |al access
Engine | to
ering affordabl
Servic | eand
es sustaina
Depart | ble
ment services

Descri

Year to Date Values ending June 2022
> | ow.roa_“_ Bas | Rovised
| Programme | KPIName | of eline Annual Revi [ Correctiv s
Measur’ Target - | oo Actu | Rat | Reason for - e o%qnm
Targ | al | in Deviation Measure :
wa_maﬂ ] et ’ : s Taken Evidence
Runnymede | Runnymede to National financial
Sport Facility | Sport Facility Treasury year
stoppage of
all project that
are more than
R30 000.00
Electrificatio | % of % - 100% | 100 | 955 Challenges in | Contracto Appointme
nof Mavele | Electrificatio Completion sourcing out | rbusy nt letter
Phase5 n of Mavele {213 Units) materials sourcing | contractor,
Phaseh Airdac cable | out progress
Airdac report,com
cablg, pletion
The cerfifiate
outstandi
ng scope
will be
complete
d in the
2022/23
financial
year
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

cmmnm

- Year {o Date Values ending June 2022
Respo | Strategi ption - Revised _
R | nsible c _ of Unit | Bas _
ef | Depart | Objectiy | FTo9ramme | KPIName | = &) (oo | Annual | poy Correctiv | ¢
ment e Measur .._.m_.mmﬁ sed | Actu | Rat | Reason for e of
_ement ‘Targ | al |ing | Deviation Measure .
: ot SR s Taken Evidence
3 | Electric | Improve | Electrificaic | % of % - 100% | 100 8% Temporal Construct | Appointme
0 |al access | hof New Electrificatio Completion suspension of | ion to nt letter
Engine | to Phepene n of New {29 Units) SCMU startin consultant
ering affordabl Phepene process to 202223 | s, Eskom
Servic | e and appoint financial | Sign off
es sustaina contractor by | year, sheet,
Depart | ble National once Appointme
ment | setvices Treasury. procurem | ntletter
ent of confractor,
confracto | progress
r has report,com
been pletion
complete | certifiate
d
3 | Electric | Improve | Electrificatio | % of % - 100% | 100 8% 3CM Construct | Appointme
1 |al access | nof New Electrificatio Completion | % processesto | ionwork | ntletter
Engine | to Rita n of New (30 Units) appoint will start | consultant
ering affordabl Rita contractor not | in s, Eskom
Servic | eand finalized, due | 2022/23 | Sign off
es sustaina to the financial | sheet,
Depart | ble temporal year after | Appointme
ment services suspension of | the nt letter
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri - Year to Date Values ending June 2022
Respo | Strategi ption Revised :
R | nsible c of Unit | Bas
ef | Depart | Objectiy | Frogramme | KPIName °) T 0 | WMMM_ Revi | | Correctiv |
ment e Measur : sed | Actu | wm,_ mmmm.o__ for e of
m....:m:ﬁ_ _.__.M.u al |ing| Deviation __“._w_.wmx:m_.% __.m<__ dence
tendering by | completio | contractor,
the National | nofthe progress
treasury SCM report,com
process | pletion
to appoint | certificate
contracto
i
3 | Electric | Improve | Electrificatio | % of % - 100% | 100 | 955 Difficulties in | Busy Appointme
2 access | nof Winny Electrificatio completion % | 9% the sourcing | engaging | nt letter
Engine | to Mandela n of Winny {618 Units) of PLC different | consultant
ering affordabl Mandela meters from | suppliers | s, Eskom
Servic | e and suppliers, as | tryingto | Sign off
es sustaina their scarce in | source sheef,
Depart | ble basic the market. meters. Appointme
ment Services Project nt letter
will be contractor,
complete | progress
dinthe report,com
2022/23 | pletion
financial | certifiate
year
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Year to Date Vaiues ending

ption .
of Unit | Bas Wﬂﬁmww o I
of | eline : _ orrectiv |
Measur | | Target Reasonfor | = ¢ mo%ﬁam
-ement Deviation | Measure .
S o | STaken | Evidence

Comm Enhance Number of 8695

There is an Quarterty

unity Sustaina | kerbside households households increase in reports
ble solid waste | with 80Cess with access the number of
environm | coflection to weekly fo weekly households
enment kerbside kerbside with access to
and solid waste solid waste weskly

social
develop
ment

collection(5
formal
Towns}

collection(5
formal
Towns)

kerbside
collections
dueto
occupation of
newly built
houses in the
following -
areas: Golden
acres, River
side estate,
Letaba river
and Matome
estates,

Rural Waste
Servige
Areas

Comm Enhance
Uniity Sustaina
bla

Quarterly
reports

# of Rural Number | 366 40 Rural
7 Waste
Service
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi - ption Revised R :
R | nsible ¢ of Unit | Bas . ‘
ef | Depart | Objecti | Fregramme | KPIName | = b™ ) o) Annual | e Correctiv | o
ment e Measur Target. | 5qq Actu | Rat | Reason for e of
emen Targ | al | ing | ‘Deviation Measure L
t et : | sTaken | Evidence
es environm | serviced Areas Areas
Depart | enment | (Level 2 serviced serviced
ment and waste (Level 2 (Level 2
social management | waste waste
develop |) managemen managemen
ment t) f)
3 | Comm | Enhance | Commerciali | Number of Number - 407 | 407 | 933 SE:MM Expansion of | None. Quarterly
5 | unity Sustaina | nstitutional commercial,i commercial,i service to peri reports
Servic | ble and nstitutional nstitutional urban
8s environm | industrial and and commercial
Depart | enment | centres with | industrial industrial sites and
ment and access fo centres with centres with industries:
social solid waste | access fo access fo 696
develop | removal solid waste solid waste commercial
ment services removal removal sites 218
services services indusfries 24
schools,
3 | Comm | Enhance | Cubic mefers | Amount of Number - 934m3of | 934 | 7270 JE:EM Increase is None Quarterly
6 | unity Sustaina | of waste Cubic waste due fo reports
Servic | ble disposed at | meters of disposed at improved data
es environm | the landfilled | waste the landfilled collection. A
enment | side disposed at side total of 990
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi _ ption Revised _
R | nsible c _ [ of Unit | Bas _
of | Depart | Objectiv | "rogramme | KPIName | ™ 0 | ine | Anual | geyi | Correctiv | o
ment |- e Measur | Target - | sed | Actu | Rat | Reason for e " of
_ ement Targ. | al |.ing Deviation Measure iy
_ _ et ‘s Taken | Evidence.
Depart | and the landiilled bitling
ment social side transactions
develop were
ment recorded.
Accurate
tonnage
recorded
since the
weighbridge
was repaired.
3 | Engine | Optimise | Fencing of Meter of Number | 80% | Erectionof | 1350 | 550 The 550m Budgetfo | Monthly
7 | ering and Nkowankow | Fence 1350m of lapsed from be Project
Servic | sustain | acemetery | erected at concrete 202021 o allocated | Progress
es infrastruc | extension Nkowankow palisade 2021/22FY | toextend | Reports,
Depart | ture a cemetery fencing and was the fence | Completio
ment services extension completed finalized this | in future. | n
FY. The certificate
remaining issued to
800m was not the
implemented contractor
because of
suspension of
tenders by
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri ~_Year to Date Values ending June 2022
Respo | Strategi ption Revised : | :
R | nsible c _ of Unit .| Bas
ef | Depart | Objectiv Programme | KPI Name of | eline Annual - Revi Correctiv Source
| ment e | Measur Target | qeq | Actu | Rat | Reasonfor e of
¥ _ I Targ | al' |in Deviation | Measure .
ement ot 9 - "6 Taken | Evidence
National
Treasury.
3 | Engine | Optimise | Fence Meters of Number | 50% | Erectionof | 1350 | 550 The 550m Budget Monthly
8 | ering and Lenyenye Fence 1350m of lapsed from allocation | Project
Servic | sustain | cemetery erected at concrete 2020121 to toextend | Progress
s infrastruc Lenyenye palisade 2021122 FY the fence | Reports,
Depart | ture cemetery fencing and was in future | Completio
ment | setvices completed finalized this n
FY. The certificate
remaining issued 1o
800m was not the
implemented contractor
because of
suspension of
tenders by
National
Treasury.
3 | Engine | Improve | Testing of % ofwater | % 100 100%of | 100} 100 None None Quarterly
9 | ering access | wafer samples(Ext % water % reports
Senvic | to samples racted at samples({Ext
es affordabl GTM water racted at
e and purification GTM water
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

| Descri _Year to Date Values ending June 2022
Respo | Strategi 1 ption . _ : T :
i . Revised
R | nsible c of Unit | Bas _ _
ef | Depart | Objectiv _u_.om_.ma_am_ x_u__ Name of | eline w_s._:mﬂ_ Revi | _ |- Correctiv  Source
ment e _ Measur 'argel | sed | Actu | Rat | Reasonfor e of
ement ‘Targ | al- |ing | Deviation | Measure .
et | - - | .8 Taken m_sn__osnm
Depart | sustaina plants)comp purification
ment | ble ying wit plants)comp
services SANS 241 ying wit
SANS 241
4 | Engine | Optimise | Maintenance | Numberof ! Number - 96 96 | 160 gEXEm Smaller works | None Quarterly
0 | ering and of Buildings | maintaince Maintaince resulting with reports
Servic | sustain activities on activities on multiple
es infrastruc municipal municipal | activities
Depart | fure buildings buildings
ment services and and
properties properties
4 | Engine | Optimise | Maintenance | Number of Number | 829 264 | 264 | 498 WeVEE Improvement | None Monthly
1 | ering and of Vehicles | municipal 0 municipal in report
Servic | sustain fleet fleet maintenance
es infrastruc maintained maintained | turnaround
Depart | ture
ment services
4 | Engine | Optimise | Maintenance | Numberof | Number | 17 12000 | 1200 | 1584 None None Quarterly
2 | ering and of roads square 090. square 0 228 reports
Servic | sustain meter of 60 meter of
es infrastruc tarred tarred
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi ption . _
R | nsible ¢ Programme | KPI Name of Unit . Bas Mﬂﬂw_”n_u ; ! ;
ef | Depart | Objectiv | ' "9 of | eline Revi | | | Correctiv § o
ment e Measur Target sed | Actu | Rat | Reasonfor | e of
emen Targ | a |in Deviation Measure .
ent ot g " | ‘s Taken Evidence
Depart | ture runicipal municipal
ment services roads roads
patched patched
4 | Engine | Optimise | Contraventio | # of Number 21 48 48 33 Increase in Enforce | Copies of
3 | ering and n notices contraventio cantraventio the level of complian | notices
Servic | sustain n notices n notices compliance ce issued
es infrastruc issued to issued to
Depart | ture decrease decrease
ment services non- non-
compliance compliance
to building to building
regulations regulations
4 | Engine | Optimise | Maintenance | Number Number 2 2400 | 2400 | 2904 None None Monthly
4 | ering and of roads Kilometers 912. | kilometers of 35 reports
Servic | sustain of municipal 08 municipal
s infrastruc roads roads
Depart | ture graded graded
ment | services
4 | Comm | Optimise | Parks & Number of | Number 18 | 18 municipal 18 18 None None Weekly
5 | unity and gardens municipal parks and maintaina
Servic | sustain parks and nce place
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri

_ Year to Date Values ending June 2022
Respo | Strategi ption Revised _
R | nsible c of Unit | Bas _
ef | Depart | Objectiv Programme | KPI Name of |eline | Anwal | ey _ | Correctiv Source
ment e Measur Target sed | Actu | Rat | Reasonfor | e of
ement Targ | al |ing | Deviation. | Measure | ..

_ et s Taken | Evidence
es infrastruc gardens gardens and
Depart | ture maintained maintained checklist
ment services

4 | Electric | Optimise | Electricity Replacemen | % - 100% | 100{ 0% Appointment | No Quarterly
6 ial and infrastructure | t of traffic Replacemen % could notgo | expenditu | reports
Engine | sustain | maintenance | lights control t of traffic ahead re
ering infrastruc boxes lights control because of because
Servic | ture hoxes NT Service
es senvices moratarium Provider
Depart on not
ment appointments. | appointed
Tenders have | .
been called
and quotes
received hut
could not be
evaluated.
4 | Electric | Optimise | Electricity R-value Number 8 R19661 | 1966 | 1856 The electrical | Stores Quarterly
7 |al and network spent on 173 | 733.00 spent | 1733 | 1237 distribution needs to | reports
Engine | sustain | maintenance | maintenance 396 on area had a plan
ering | infrastruc | and of the maintenance problem with | better
Servic electricity of the 2 MVA leadfimes
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

extensive
usage of our
rings fo
accommodate
this. There is
atotal of 6
outstanding
fransformers
that need to

Descri ~_Year to Date Values ending June 2022
Respo | Strategi ption Revised _
. R | nsible c : S of Unit | Bas _
ef | Depart | Objectiy | Frogramme | KPIName | ™ ™| oo | Annual | poy; Correctlv | o
ment o Measur Target sed | Actu | Rat | Reason for- e of
ement Targ | al |ing | .= Deviation Measure o
et s Taken ____m<__n_m=nm_
es ture refurbishmen | infrastructur electricity transformers | on the
Depart | services |t e infrastructur blowing, replacing
ment e unfortunately | of
the availability | thransfor
of these mers as
tranformers at | stock
the stores items or
stopped us increase
from drawing | there
new minimurm
transformers | stock on
for the 2
replacement | MVA
and we had to | transform
make ers.
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi _ ption w_mimm d _
R | nsible C of Unit | ‘Bas :
ef | Depart | Objectiv Programme | KPI Name of | eline - Annual Revi o Correctiv S
ment e | Measur | Target sed | Actu | Rat | Reasonfor | e of

ement. : | Tan al | ing Deviation- | Measure | . .

 Sen et _ : _ s Taken __m<_%=8_
be drawn
from the
stores and
was not
available due
-fo defivery
times, if
transformers
were
available the
spending of
the variance
would have
been
accommodate
d.

4 | Comm | Enhance | Library #of Library | Number 32 36000 | 3600 | 4115 Library users | None Tattletape
8 | unity Sustaing | Services users 499 | Library users 0 9 are gaining statistics
Servic | ble confidence as {5
es environm COVID-19 fibraries)
Depart | enment subsides and Monthly
ment | and are returning Reports (5

social libraries)
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi ption . _ :
= " Revised
R | nsible ¢ of Unit | Bas : :
ef | Depart | Objectiv ?oma_:sm_ KPIName | - of eline m_,.z_._zmﬁ_ Revi : _ Correctiv m.._o:_.nm
ment e Measur arge sed | Actu Reason for e of
ement Targ al Deviation Measure | _ .
o | : s Taken Evidence
develop fo the

libraries.

services

access
fo
affordabl
e and
sustaina
ble

Civic Centre
roof

% of roof
revamped at
Civic Centre

%

New

100% of roof
revamped at
Civic Centre

100
%

30 %

Slow progress
by contractor

Penalties
or
extension
of time

Progress
report.
Completio
n
certificate.




Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

ef

Respo
nsible
Depart
ment

Strategi
c
Objectiv
e

Programme

KPI Name

- of Unit

Descri
ption

of
Measur
ement

Bas
eline

" Revised
Annual
Target

Year to Date Values ending June 2022

Revi
sed
Targ
ot

Actu
al

Rat
ing .

Reason for |

Deviation

Correctiv
e

Measure
s Taken

Source
of
Evidence.

Engine
ering
Servic
es
Depart
ment

Improve
a0cess
fo
affordabl
¢ and
sustaina
ble
services

Power
generator for
Booster
Pump

% of power
generators
supplied and
installed for
Agqua Park
Booster
Pump
Station

%

100% of
power
generators

supplied and
installed for
Aqua Park

Booster
Pump

Station

%
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

- Descri _ Year to Date Values ending June 2022
Respo | Strategi ption .
R | nsible | ¢ Programme | KPIName | OFUnit | Bas Mﬂﬂw_wm By :
ef | Depart | Objectiv | g _ of eline Revi - S Correctiv ‘Source
ment ¢ Measur Target sed | Actu | Rat | Reason for - e . of
ement ‘Targ | al-|ing | Deviation | Measure .
ot s Taken Evidence
5 | Engine | Optimise | Fleet % of flest % - 100%of | 100 | 0% No re- Tenderto | Progress
4 | ering and management | managemen fleet advertisement | be Report.
Servic | sustain | system t systems managemen duetoletter | advertise | Appointme
es infrastruc procured t systems from National | din the nt letter.
Depart | ture procured Treasury next Installation
ment | services quarter certificate.
5 | Engine | Optimise | Waste Numberof | Number - 1 x waste 1 0 National Truckfo | Delivery
5 | ering and Removal Waste removal Treasury be note.
Servic | sustain  { Truck Removal fruck letter to procured
es infrastruc Trucks procured suspend in the
Depart | ture procured and advertisement | next FY
ment services delivered of new
tenders
5 | Engine | Improve | Trailer for Numberof | Number - 1 X Trailer 1 0 Suspension of | Tenderto | Delivery
6 | ering access | Traffic Trailers for for Traffic tenders by NT | be note.
Servic | to Officers Traffic Officers implermen
es affordabl Officers procured fed in the
Depart | eand Procured and next FY
ment sustaina delivered
ble
services
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year o Date Values ending June 2022
Respo | Strategi ption Revised.
R | nsible ¢ _ of Unit | Bas
f | Depart | Objectiv Programme | KPIName o eline Annual Revi | Correctiv Source
ment e Measur . ._.m_dm.n sed | Actu | Rat Wmmm.n.: for e - of
ement Targ | al | ing Deviation Measure .
ot _ . s Taken - m_<am=nm
5 | Engine | Improve | Vehicle for Numberof | Number - | 1*Vehicle 1 0 Suspension of | To be Delivery
7 |erng | access | the Mayor Vehicles of the Mayor tenders by NT | procured | note.
Servic | to Procured for procured in
es affordabl the Mayor 2022/23
Depart | e and
ment | sustaina
ble
services
9 | Engine | Improve | Vehigle for Number of | Number - | 1xVehicle 1 Suspension of | Implemen | Delivery
8 | ering access | the Speaker | Vehicles of the tenders by NT | tin the note.
Servic | to Procured for speaker next FY
s affordabl the Speaker procured
Depart | e and
ment sustaina
ble
services
5 | Corpor | Improve | IT Number of Number - 75 laptops 75 62 The Financial
9 | ate access Equipment IT procured outstandi | Report
Servic | to equipments have enlisted | ng and
es affordabl purchased theirnames | councilor | Delivery
e and yetto commit | swillbe | note
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

ef

Respo
nsible

Depart
ment

Strategi
c
Objectiv
e

Programme

KPI Name

_um.mn_.m
ption

~of Unit .

of
Measur
ement

Bas
eline

Revised
Annual
Target

Revi

" sed

Targ
et

Actu

al-

Rat

ing |

Year to Date Values ending June 2022

Reason for
Deviation .

- Correctiv
e
Measure
s Taken

Source
of
-Evidence

Depart
ment

sustaina
ble basic
services

so that the
allocated
allowances
for
telephoneico
mmunication
can be used
to procure the
laptops. 7
traditional
autharity
representative

"8 will not be

included in
this
arrangement
because they
are not
recipient of
the
allowance,

_ﬁo__os& |
up.
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi ption _ ‘Revised
R | nsible c of Unit | Bas
ef | Depart | Objectiv Programme | KPI Name o eline Annual Revi _ Correctiv Soure
ment e ‘Measur Target sed | Actu | Rat | Reason for - e of ¢
‘ement “Targ |- al ing Deviation Measure .
_ et s Taken | Cvidence
6 | Office | Optimise | Office Number Number | 100 20 office 10 84 Purchase of | Request | Order
0 |ofthe | and fumniture Office Y- furniture new furniture | for new document
Chief | sustain furniture purchased for PED fumiture | s
Finangi | infrastruc purchased offices is done
al ture through
Officer | services Assets
office
who
verify if
there is a
need.
1 | Engine | Improve | Rehabilitatio | Rehabilitatio | Number | New Rehabilitatio 1.4 1.4 Ncne None Completfio
5 | ering access n of n of n of n
1 t Servic | to Boundary Boundary Boundary Certificate
es affordabl | Street in Street in Street in
Depart | e and Tzaneen Tzaneen Tzaneen
ment sustaina
ble
services
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

: Descri Year to Date Values ending June 2022
Respo | Strategi ption Revised
R | nsible c , g of Unit | Bas _
ef | Depart | Objectiy Programme ._A_u_ Name . of dline Annual | poi _ Correctiv Source
ment e Measur | Target sed ' Actu | Rat | Reasonfor | e i
ement | -Targ | al. 'ing | Deviation | Measure Evi % ence
et -s Taken _
1 | Electric | Improve | Electrificatio | % of % 326 100% | 100 0% SCMU has Appointm | Appointme
5 |a access n of Electrificatio 4| complefion % notfinalized | entofa nt Letter
2 | Engine | to Senakwe n of (35 Units) the contracto | Contractor
ering affordabl Senakwe appointment | rto be Progress
Servic | eand of a finalized, | Report
es sustaina contractor, once the | Completio
Depart | ble due to the SCM n
ment | services temporal process | Certificate
suspension of | has been
tendering by | finalized,
| the National | and the
| Treasury project
will be
complete
d
2022/23
financial
year.
1 | Electric | Improve | Electrificatio | % of % 60,6 100% | 100 i 100 None None Progress
5 |al access | nof Electrificatio 2| completion % % Report
3 | Engine | fo Runnymede | nof (91 Units) Gompletio
ering | affordabl Runnymede
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Table 3: Year-end result for the Basic Service Delivery and [nfrastructure Services KPA for 2021/22

Descri

_Yearto Date Values ending June 2022
Respo | Strategi ption Revised | _
R | nsible c of Unit | Bas
ef | Depart | Objectiv Programme | KPI Name of | eline Annual Revi. o Correctiv Source
ment e | Measur : Target sed | Actu | Rat | Reason for e of
ment Targ | al | ing Deviation | Measure .
. ement o o s Taken . | Evidence
Servic | eand n
es sustaina Certificate
Depart | ble
ment senvices
1 | Electric | Improve | Electrificaio | % of % 93,2 100% | 100 | 100 None None Completio
5 |al access | nof Bokgaga | Electrificafio 5| completion % % n
4 | Engine | to phase1 n of {60 Units) Cerfificate
ering affordabl Bokgaga
Servic | eand phase1
es sustaina
Depart | ble
ment services
1 | Electric | Improve | Electrificatio | % of % 87 100% | 100 | 100 _None None Completio
5 |al access nofPelana | Electrificatio completion % % n
5 | Engine | to n of Pelana (230 Units) Certificate
ering | affordabl
Servic | e and
es sustaina
Depart | ble
ment | services
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi ption _ Revised _
R i nsible c _ of Unit | Bas :
ef | Depart | Objectiy | ~rogramme | KPIName | o™ | gine | Annual | peyi Correctiv | o
ment e Measur- Target sed | Actu| Rat | Reasonfor | e of
amen - Targ al ing Deviation Measure | _ . _
ment et i s Taken | Evidence
1 | Electric | Improve | Elecfrificatio | % of % 93,2 100% | 100 | 100 QMCEM None None Completio
5 | a access | nof Electrificatio 5| completion % % n
6 | Engine | to Musiphani n of (96 Units) Certificate
efing affordabl Musiphani
Sernvic | eand
es sustaina
Depart | hle
ment | services
1 | Electric | Improve | Electrificatio | % of % 95,5 100% | 100 ; 100 pcEm None None Completio
5 |al access | nof Electrificatio completion % % n
7 | Engine | fo Sonkwane n of (55 Units) Certificate
ering affordabl Sonkwane
Servic | eand
es sustaina
Cepart | bie
ment | services
1 | Electric | Optimise | Kmof Km of Number 0 Kmof | 19.21 20.0 gEeWl Measured km | None Completio
5 | a and overhead overhead overhead km 89 longer than n
8 | Engine | sustain | electricity electricity electricity km estimated km Certificate
ering | infrastruc | lines rebuilt | lines rebuilt lines rebuilt during
Servic
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ﬂu_m 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22
ﬂmmo_._ ! Year to Date Values ending June 2022
Respo Strategi ption Revised : L :
R | nsible c _ : of Unit | Bas | : : _
of | Depart | Objectiv Programme { KPI Name of - | eline Annual | Revi | : _ _ Correctiv | - _ mo_:am
ment e _ _ : Measur - Target - sed | Actu | Rat | Reason for - e of
: ement N (. Targ | al ing. i - Deviation Measure .
1o et _ o s Taken | Evidence
s ture planning
Depart | services phase
ment
1 | Electric | Optimise Replacing % of % 70,2 Physical | 100 None Completio
5 | al and 2x15 MVA Replacing Construction % n
9 | Engine | sustain | 66/11 kv 2x15 MVA { Energing Certificate
ering | infrastruc | Transformer | 66/11 ky 100%)
Servic | ture swith 2x20 | Transformer
es services | MVA at $ with 2x20
Depart Tzanegen MVA at
ment mainsubin | Tzaneen
Phases 3 of | main sub in
3 Phases 3 of
3
1 | Electric | Optimise Rebuilding of | % of % 99,1 Rebuilding | 100 None Progress
6 |al and the Rebuilding of the % Report
0 | Engine | sustain Greenfrogto | of the Greenfrog to Completio
efing infrastruc | Haenerstbur Greenfrog to Haenerstbur n
Servic | ture g 11kv Haenersthur g 11kv Certificate
es services | Feeder(2.3k | g 11kv Feeder(2.3k
Depart m) Feeder(2.3k m) 100%
;’ ment m} ]
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Table 3: Year-end result for the

Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022

Respo | Strategi plion Reviséd
R | nsible c of Unit | Bas g
ef | Depart | Objectiv _uanaaam” KPI Name of eline | Annual Revi _ Correctiv Source

ment e Measur Target sed | Actu | Rat | Reason for e |

ement | Targ | al | ing | - Deviation Measure .
] et _ . | s Taken Bvidence

1| Electric | Optimise Rebuilding of | % % 90,5 Rebuilding | 100 None 145430
6 |al and Deeside Rebuilding 8 of the %
1 | Engine | sustain 11kv iine of Deeside Deeside

ering infrastruc 11kv line 11kV

Servic | fure Feeder(1.7k

es services m) 100%

Depart

ment
1 | Electric | Opfimise Rebuilding of | % of % New | Rebuilding | 100 None Progress
6 | al and California Rebuilding of California % Report
2 | Engine | sustain | 11kv lines of California 11kV Completio

ering infrastruc 11kv lines Feeder(4.9k n

Servic | ture m) 100% Certificate

s services

Depart

ment
1 | Electric | Optimise Rebuilding of | % % New |  Rebuilding | 100 None Progress
6 |al and Yarmona Rebuilding of Yarmona Report
3 | Engine | sustain | /Shivulari of Yarmona /Shivulari Completio

ering infrastruc | 11kv line fShivulari 11kv line n
h Servic 11kv line Certificate |
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Seryi

Strategi
c
Objectiv _uamaa_.:m_ KPi Name | _ Source
e _ I of
Evidence

es ture
services

Eleciric | Optimise Rebuilding of Rebuilding | 100 100 Je Measured Progress
al and Letaba Rebuilding of Letaba % % distance was were Report
Engine | sustain Feeder 33KV | of Letaba Feader longer than construct | Completio
ering infrastruc | line Feeder 33KV line the estimated | eqd n

Servic | ture 33KV line (2.3km) distance Certificate
es services 100%

Depart
ment

Electric | Optimise Refurbishme | Refurbishme Compietio
al and nt of the Refurbishme nt of the n

Engine | sustain Ebenhezer | ntof the Ebenhezer Certificate
ering infrastruc | 33ky Feeder | Ebenhezer 33kV Feeder

Servic | ture PH3 33kV Feeder (3,3km) PH

es services PH 3 3 100%

Depart
ment
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Table 3: Year-end result for the Basic Service Delivery and infrastructure Services KPA for 2021/22

- Descri Year to Date Values ending June 2022
Respo | Strategi ption Revised
R | nsible ¢ ~| of Unit:| Bas
ef | Depart | Objectiv | Frogramme | KPIName | = 70 o0 | Annual | g Correctiv | o
ment e " Measur Target sed | Actu | Rat | *Reason for e of
| ement ‘Targ | al | ing.| Deviation Measure .
et : ~ |'sTaken | Evidence
1 | Electric | Optimise | Refurbishme | % % New | Refurbishme | 100 | 100 None None Completio
6 |al and nt of the Refurbishme nt of the % % n
6 | Engine | sustain | Ebenhezer nt of the Ebenhezer Certificate
ering infrastruc | 33kV Feeder | Ebenhezer 33KV Feeder
Servic | ture PH 2 33kY Feeder (3,1km) PH
es services PH 2 2 100%
Depart
ment
1| Electric | Optimise | Instaliing % of % 17,8 Installing | 100 | 0% SESEM The project Identify Completio
6 |al and 33KV installing 33KV % cannot be alternativ | n
7 | Engine | sustain | voltage 33KV voltage implemented | es of Certificate
ering infrastruc | regulatoron ! voltage regulator on duetfo sfrengthe
Servic | ture the 33kY regulator on the 33kV insufficient ning the
es services | Haenertsbur | the 33kV Haenertshur budget, network,
Depart g ring Haenertsbur gring caused by and
ment (100%) g ring (100%) material price | replace
(100%) escalation the
due fo the voltage
current regulator
economical project
climate. Since | with.
the voltage
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Table 3: Year-end resuit for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri Year to Date Values ending June 2022
Respo | Strategi ption Revised
R | nsible c of Unit | Bas | : :
ef | Depart O_u._mn_.,_c_ V—.Om_.m_.::._m KPI Name of eline Annual _wm<m” : Correctiv Source
ment e Measur Target | ged | Actu | Rat | Reason for | ‘e of
ement Targ| a | ing.| Deviation | Measure | _ .
_ et | g R s Taken | Evidence
regulator is
-imported the
procurement
price is linked
to the Rand
and Dollar
exchange and
as results, the
price has
increased,
making the
project not
feasibly
1 | Electric | Optimise | Number of Number of Number | New No. of 33 4 4 . None None GPS
6 | al and 33 &11kV 33 &11kV &11kV Auto Coordinat
8 | Engine | sustain | Auto Auto Reclosers s
ering infrastruc | Reclosers x | Reclosers x Installed x 4 Completio
Servic | fure 4 4 n
es services Certificate
Depart
ment
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Table 3: Year-end result for the Basic Service Delivery and Infrastructure Services KPA for 2021/22

Descri

Year to Date Values ending June 2022
Respo | Strategi ption Revised -
R | nsible c , of Unit | Bas
of | Depart | Objectiy | Frodramme | KPIName of |eline| Annual Revi _ . Correctiv | .o o
ment |- e Measur Target sed | Actu | Rat | 'Reason for e of
ement’ Targ | al |in Deviation Measure .
me ot _ 9 S | Taken | Evidence |
1 | Electric | Optimise | The % of the % New | Provisionof | 100 | 100 None None List of
6 | al and Provision of | Provision of Electrical % % Capital
9 | Engine | sustain | Electrical Electrical Tools Tools
ering infrastruc | Tools Tools {Operations Purchase
Servic | ture (Operations | (Operations and Receipt
es services | and and Maintenance
Depart Maintenance | Maintenance ) 100%
ment ) )
1 | Electric | Optimise | The % the % New | Provisionof | 100 | 0% No request for | None List of
7 |al and Provision of | Provision of Electrical % fools Capital
0 | Engine | sustain | Electrical Electrical Capital Tools
ering infrastruc | Capital Tools | Capital Tools Purchase
Servic | ture {Customer Tools (Customer Receipt
es services | retail) {Customer retail) 100%
Depart retail)
ment

Table 4 presents a summary of the result as reported by Departments and from this it can be seen that only 59% of the targets are achieved
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Table 4: Basic Service Dellvery and infrastructuire Services KPA - Summary of Resilte for 2031122
Colour _ | Goding | Key tothe Colour Codes . | No'of KPIsiProjects - - %in category
E KPI Not Yet Applicable KPIs with no targets or actuals in the selected pericd. 13

R KPI Not Met 0% <= Aciual/Target <= 56.999% 23 41%
KPI Almost Met 67.000% <= AcfualiTargel <= 99.999% 2 %

KPI Met Actual meets Target (Actual/Targat = 100%) 27 4%
KPI Well Met 100.001% <= ActualiTarget <= 132.999% 1 1%
B KPi Extremely Well Met 133.000% <= Actug!/Target 8 11%
Total KPls: 74 100%

The key challenges impacting on the ability of the organisation to achieve the objectives set in terms of the Basic service and infrastructure services KPA were:

Delays in the appointment of service providers to implement capital projects during the first half of the financial year.

1.

2. Project implementation delayed; most projects were only able to commence at the end of the 3 quarter of the financial year.
m.m_os__ua@ammo:m:mcﬁ:mno::moﬁoq
A.

Due to the temporal suspension of tendering by the National Treasury most of the projects could not be implemented in the year under review
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2.3 Local Economic Development KPA

The Local Economic Development KPA is aimed at achieving an Increased Income for all; this will be done through the strategic objectives presented below:

. Objective LED 1: Increase Investment in GTM economy
. Objective LED 2: Create a stable and enabling environment by attracting suitable investors
. Objective LED 3: Enhanced Integrated Planning

Table 5 presents the progress made in achieving the performance target set for the objectives listed above during the period 1 July 2021 to 30 June 2022,
compared to the performance of the previous year.

Table 5: Year-end results for the Local Economic Development KPA for 2021/22
| Respons | Strateg B ] ] Descripti _ o _._<m2_3 c£m<m_=mm_m=nm=mgcsm 2022
: . _ on of Unit .| Revised R _ : _ _
R ible | ic Program KPI o  Baseli Annual | o Correct
~ef | ‘Departm .| Objecti me Name | 0ocire | M€ | 7 ¢l Revis | - NN 1 ive _
‘ent ve .| Measure argel | ‘ed | Actu.| Rati | Reason for Measur | SoUrceof
: . ] 39:. _ Targe.| al | Deviation | mwmmcﬂ Evidenice
t Taken

61 | Planning | increas | Jobs #ofjobs | Number 210 | 100 jobs 100 | 1552 None None Quarterly
and e created created created reports
Economic | Investm | through | through through
Deveiop | entin municipal | municipal municipal
ment GTM LED LED LED
Departme | Econom | initiatives | initiatives initiatives
nt y and and and

capital capital capital
projects | projects projects

62 | Planning | Increas | SMME's | # of Number 56 100 100 | 112 None None Quarterly
and e supportte | SMME's SMME's reports
Economic | Investm | d
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Table 5: Year-end results for the Local Economic Development KPA for 2021/22 _

_ Year to Date Values ending June 2022

Descripti
Respons | Strateg . .
R ible ic Program KPI on oﬂc:; Baseli _Mmsmmﬂ_ :
ef | Departm | Objecti me Name gm%mca ne ._.===m Revis
ent ve ) : i ) m_.wm.n ed Actu
ment _ Targe | al
_ t
Develop | entin Supporite supportte
ment GTM d d
Departme | Econom
nt y
63 | Planning | Increas | Local #of Local | Number New 4 local 414
and e reference | reference reference
Economic | Investm | committe | committe committee
Develop | entin e e meetings
ment GTM meetings | meetings held
Departme | Econom | held held (CWP)
nt ¥ (CWP) (CWP)
64 | Planning | Increas | LIBRA # of Number New 41IBRA 4 10
and e education | LIBRA education
Economic | Investm | meeting | education meeting
Develop | entin meeting held
ment GTM held
Departme | Econom
nt y
65 | Planning | Increas | Agricultur | # Number New 1 1 1
and e & Expo Agriculfur agricultur
Economic | Investm al EXPO al EXPO
Develop | entin
ment GTM

Rati
ng

Correct

ive
Reason for Source of
Deviation gmwmmcq Evidence
Taken
None None Quarterly
Report
None None Quarterly
farget{Notice
mu
attendance
register and
the minutes)
None None Quarierly
reports
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Table 5: Year-end results for the Local Economic Development KPA for 2021/22

Year to Date Values ending June 2022

: Descripti
Respons | Strateg _ " ;
R| ible ic | Program | KkpI | " oﬂcz_* Baseli __wmsmmw .
ef | Departm | Objecti me Name z_oMmE.m ne ._._M_"E.M Revis
ent ve _ 9 ed | Actu
ment Targe | al
't
Departme | Econom
nt y
66 | Engineeri | Increas | Activeof | Number | Number 966.62 | 808 active 808 | 808
ng e jobs active of of jobs
Services | Investm | created | jobs creared
Departme | entin through created through
nt GTM municipal | through municipal
Econom | EPWP municipal EPWP
y projects | EPWP projects
projects
(NKPI(F
ull time
equivalen
t
67 | Greater Increas | Investme | # of Number 2 1 1 2
Tzaneen |e nt committe committed
Economic | Investm | atfraction | d investars
Develop | entin investors affracted
ment GTM attracted through
Agency Econom through GTEDA
y GTEDA

Rati
ng

Correct

Reason for ve Source of
Deviation - gmwmm_._q Evidence
Taken

None None EPWP
Beneficiary
list Capital
project jobs
register

None None Quarterly
reports(Sing
ed
agreements
and
commitment
letters)
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Table 5: Year-end results for the Local Economic Development KPA for 2021/22

Respons | Strateg Descripti . Year to Date Values ending June 2022
R | ible ic Program KPI on of Unit | pceii | Revised _
s of _ Annual Correct
ef | Departm | Objecti ‘me Name .| he |- 1 ive
ent ve Measure Target Reasonfor | ., Source of
ment Deviation | "' | Evidence
Taken
68 | Greater | Increas | SMME # of Number 5 | 9 SMME None None Quarterly
Tzaneen |e Supporte | SMME developm Reports{Sem
Economic | Investm | d developm ent and inar report.
Develop | entin ent and support Signed
ment GTM support attendance
Agency | Econom register. )
¥
69 | Greater | Increas | Agricultur | #of LED | Number - | 15{Trainin None None Quarterly
Tzaneen |e al projects g, reports
Economic | Investm | Business | implemen business
Develop | entin Incubator | ted developm
ment GTM through ent)
Agency Econom Agriculfur
y al
Business
Incubator
70 | Greater | Increas | Promofio | # Number 2 2 None None Quarterly
Tzaneen |e nal Promotio promotion Reports
Economic | Investm | Events nal al events (Signed
Develop | entin events attended attendance
ment GTM attended and register.
Agency Econom and exhibited Exhibition
¥ exhibited report}
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Table 5. Year-end results for the Local Economic _um<m_o__u=._.m3 KPA for 2021/22

Respons | Strateg ammmzﬁ.ﬂ ) Year to Date Values ending June 2022
R ible ic Program KPI ano c:_ﬁ_ | Baseli Revised
g of Annual . Correct
ef | Departm | Objecti me Name i o cure | M® Target Revis _ ive
ent ve : 9 ed | Actu Reason for " Source of
ment Targe | al Deviation mmmmm,.: Evidence
ot Taken
71 | Greater | Increas | Workplac | Number | Number 196% 1 1 1 None None Quarterly
Tzaneen | e e Skills Workplac workplace Report{"W$s
Economic | Investm | Develop | e Skills Skills P Proof of
Develop | entin ment Develop Developm submission"
ment GTM Plan ment ent Plan Registration)
Agency Econom Plan (WSP)
y (WSP) submitted
submitted to LG
to LG Seta by
Seta by 30 April
30 Apnil
72 | Greater | Increas | Annual Number | Number 11 1Annual 1 None None Quarterly
Tzaneen | e Report of Annual Report Report
Economic | Investm Report submitted (Annual
Develop | entin submitted to the Report)
ment GTM to the municipali
Agency Econom municipal ty by 15
y ity by 15 January
January
73 | Greater Increas | GTEDA | #of Number - 1 111 None None Quarterly
Tzaneen |e business | Submissi Submissio Report
Economic | Investm | plan onof the n of the
Develop | entin GTEDA GTEDA
GTM business business
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Table 5: Year-end results for the Local Economic Development KPA for 2021/22

Year to Date Values ending June 2022

Descripti
Respens | Strateg . : .
R | ible | io | Program [ Kpt | OMOIUN pagg ) Revised |
ef | Departm | Objecti me Name _ ne | Revis
ent ve Measure Target ed
ment Targe
t
ment Econom plan to plan to
Agency y GTM GTM
74 | Greater | Increas | Strategic | Number | Number 2 | 5 strategic | 5
Tzaneen |e Risk of Risk
Economic | Investm | mitigated | Strategic mitigated
Develop | entin Risk
ment GTM mitigated
Agency Econom
y

Correct
mcomm.oa for g,“.“”cq mo.:..om of
eviation o6 m<_n_.m=no
Taken
Variance Board Quarterly
was due fo has Report (Risk
those risks accepte | Monitoring
that have the | d the Report)
financial risk as
implications | is and
pending will be
Going mitigate
Concern d
issues ie pending
Risk no 1( Going
Going concern
Concern, once is
Risk no resolve
T(Inabilityto | d
secure
inducive and
Risk no
6(Insufficient
human
capital and
lack of staff
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Table 5: Year-end results for the Local Economic Development KPA for 2021/22

Year to Date Values m:&:mms__m_ 2022

Descripti
o | Reshons | Strateg on of Unit | Revised
ible ic Program KPI of Baseli Annual )
ef | Departm | Objecti me Name | ocure | ™| Target Revis
ent ve farg ed | Actu
ment Targe | al
t
75 | Greater Increas | Audited Number | Number 0| 1Audited 1 1
Tzaneen |e Financial | of Financial
Economic | Investm | Statemen | Audited Statement
Develop | entin t Financial submitted
ment GTM Statemen to AGSA
Agency Econom t by 31
y submitted August
to AGSA
by 31
August
76 | Greater Increas | Annual #Annual | Number New | 1Annual 101
Tzaneen | e Budget Budget Budgst
Economic | Investm Approved Approved
Develop | entin by May by May
ment GTM
Agency Econom
Y
77 | Greater Increas | Waste #LED Number 7 4 LED 4 4
Tzaneen |e Manage | projects projects
Economic | Investm | mentfor | implemen implement
Develop | entin SMME ted ed Waste
GTM Waste Managem

-Correct
ive
Reason for Measur Source of
Deviation es Evidence
Taken-

“retention

policy.

None None Quarterly
Report{AFS
submitfed to
AGSA)

None None Quarterly
Report(Annu
al Budget
Approved)

None None Quarterly
Reports{Trai
ning reports.
Signed

134




Table 5: Year-end resuits for the Local Economic Develo ment KPA for 2021/22
Respons Strateg ommn_._E._ 5 Year to Date Values m:a_z g June 2022 -
: , on of Unit . | Revised :
R ible ic Program KPi of | Baseli Annual . Correct-
ef | Departm | Objecti me Name _ ne - | Revis _ ive
ent ve Measure Target ed | Acty Reason for " Source of
ment Targe | al Deviation mwmm “I' | Evidence
_ . i Taken |. _ B
ment Econom Manage ent for attendance
Agency y ment for SMMEs register)
] SMMEs
78 | Greater Increas | Budget % Budget | % New 100% 100 | 94 % The variance | re Quartely
Tzaneen |e Spent Spent Budget was due to adjustm Reports(Fina
Economic | Investm Spent under ent of ncial Report)
Develop | entin spending on | the
ment GTM hoard travel budget
Agency Econom and and
y Accommodat | excess
ions, Funds
members will be
were used for
atfending core
meetings busines
| virtual s
Greater | Increas SMME's | #of Number New 40 | 40 77 None None Quarterly
Tzaneen |e assisted | SMME's SMME's Report
Economic | Investm | with assisted assisted (CIPC
Develop | entin registratio | with with registration
ment GTM n regisfratio registratio report)
Agency Econom n n
L
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Table 5: Year-end results for the Local Economic Development KPA for 2021/22

Descripti _
Respons | Strateg A .
R ible ic Program ket | O oﬂc:; Baseli _Mmsmmﬂ_ .
ef | Departm | Objecti me Name _smMmE.m ne 4“”=M Revis 1
ent ve 9 ed | Actu | Rati
ment Targe | al |
_ t
80 | Greater | Increas | Intemal | # Internal | Number 4| 4Internal | 4 4
Tzaneen | e Audits Audits Audits
Economic | Investm | Conducte | Conducte Conducte
Develop | entin d d d
ment GTM
Agency Econom
Y
81 | Greater | Increas | Tzaneen | #LED Number - | 20(trainin 206 | 50
Tzaneen | e Farmer projects g farmers
Economic | Investm | Supporte | implemen on
Develop | entin d ted governan
ment GTM Tzaneen ce and
Agency Econom Farmer complianc
y Support e,
Facility fechnical
training
on
productio
nand
financial
managem
ent)

Correct
. live
Reason for . Measur Source of
. Deviation s ~ Evidence
Taken
None None Quarterly
Report
None None Quarterly
reports(Sign
ed
attendance
register.
Training
reports)
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Table 2 presents a summary of the results for the Local Economic Development KPA, from this it can be seen that only 76.1% of the targets set were achieved,

Table 2; Local Economic Development KPA - Summary of Resulfs for 2021/22

“No of KPIs/Projects -

| Colour __ | Key to the Golour Codes _ Coding . % in oa&om.. .
m e = KPI Not Yet Applicable KPIs with no targets or actuals in the selected period. 0 0%
R KPI Not Met 0% <= ActualiTarget <= 66.999% 5 23.8%
0 KP| Almost Met 67.000% <= Actual/Target <= 99,999% 0 0
KPI Met Actual meets Target {Actual/Target = 100%) 10 47.6%
KPI Well Met 100.001% <= ActualTarget <= 132.999% 2 9.5%
B KPI Extremely Well Met 133.000% <= Actual/Target 4 19%
Total KPls: 21 100%

The key challenges impacting on the ability of the organisation to achieve the objectives set in terms of the Local Economic Development KPA are:

1. GTEDA: strategic Risk mitigated-Q4: Variance was due to those risks that have the financial implications pending Going Concern issues ie
Risk no 1 (Going Concern, Risk no 7{Inability to secure inducive and Risk no 6(Insufficient human capital and lack of staff retention policy.
2. GTEDA: Budget Spent- under spending on board travel and Accommodations, members were attending meetings virtual

3. GTEDA; Internal Audits Conducted- Internal Audit is in the process of finalizing audit of financial performance

4. EPWP- iarget not reached due to poor planning in the last quarter and proper planning to be done on the next financial year
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2.4

Financial Viability KPA

The Local Economic Development KPA is aimed at achieving an Increased Financial Viability; this will be done through the strategic objectives presented below:

Objective FV 1: Increase Financial Viability

Objective FV 2: Optimize and sustain infrastructure investment and services

Table 5 presents the progress made in achieving the performance target set for the objectives listed above during the period 1 July 2021 to 30 June 2022,
compared fo the performance of the previous year.

Table 3: Year-end result for the Financial Viability KPA for 2021/22

Year to Date <m_.=mm_m=m_=u June 2022

Responsi | Strategi _ Descriptio | - - ‘Revised
Re ble c Program KP| Name | MOf Unitof | Baseli Annual
f | Departme | Objecti me 1 Measurem | ne Taraet Revis
nt - ve ent ge ;.| Actu
ed
"' Target ..mm,
82 | Office of Increas | Budget Number N/A 1 1 Annual 1 1
the Chief |e - Managem | Annual Budget
Financial | Financi | ent Budget submitted
Officer al Submitted to Council
viability to Council by 31 May
by 31 May
83 | Office of Increas | Revenue | # of N/A - 15165 | 15165 | 1802
the Chief | e Managem | properties properties g
Financial Financi | ent on on
Officer al Valuation Valuation
viability roll hilled roll billed

Reason for _mso_:mazm | Source of
Deviation | 'eoei'e® | Eyidence:

o : Taken

None None Quarterly

reports

New None Monthly Billing

developmen report

ts and Valuation Roll

subdivisions Summary
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Table 3: Year-end result for the Financial Viability KPA for 2021/22

Responsi | Strategi Descriptio _ Revise n_. Year to Date Values ending June 2022
Re ble c Program KPI Name n of Unit of | Baseli Annual _ :
f | Departme | Objecti me ‘Measurem | " ne Taraet Revis L | Corrective
nt ve ent : large ed | Actu | Ratin | Reason for Measures Source of
Target a | g Deviation Taken Evidence
for for
assessment assessment
rates rates
84 | Office of Increas | Assetand | Numberof | Number New | 11 Updated 12 12 None None Assests
the Chief | e invetory assets schedule of management
Financial | Financi | managem | update assets monthly report
Officer al ent schedules changes
viability and 1 final
assefs
register
85 | Office of Increas | Annual Numberof | Number New 1 Annual 1 Challenges | Assets Asset
the Chief | e Asset Annual Asset with new verification | Verification
Financial | Financi 1 Verificatio | Assat Verification system will be Report
Officer al n report Verification report (Sebata submitted | Acknowledge
viability | concluded | report concluded System) in ment of receipt
concluded by 31 Aug which is September | by AG
by 31 Aug MSCOA as the AFS
compliant. | will also be
See submitted
attached in
request for | September
extension
letter.
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Table 3: Year-end result for the Financial Viability KPA for 2021/22

Responsi | Strategi Descriptio - Revised Year to Date <m__._mm_m=&:m June 2022
Re ble c Program n of Unit of | Baseli _
f | Departme | Objecti me KPI Name Measurem ne Annual Revi : : : Correcti
nt ve ent Target Mm_m ‘Actu | Ratin | Reason for | gﬂmm:...Mm Source of
Target al g | Deviation Taken s _....<E_m=8
86 | Office of Increas | SCM % of Percenatag | 100%- 100% of 100 | 100 Mone None SCM
the Chief | e appointed | e adjudicated Calculation:
Financial | Financi service bids over Total number
Officer al providers closed of bids
viability since closed bids adjudicated
advertising that has divided by total
of goods been number of bids
and advertised advertised
Senvices
87 | Office of | Increas | Compliant | Numberof | N/A New 12 SCM 12 12 None None SCM Monthly
the Chief | e in-year compliant reports Report
Financial | Financi | SCM in-year
Officer al reports SCM
viability | submitted | reports
ontimeto | submitted
Council en time to
and Council and
Treasury | Treasury
88 | Office of Increas | Cost Cost N/A - 1,5Cost | 1.5 157 None None Bi-- Annual -
the Chief | e coverage | coverage Coverage income and
Financial | Financi expenditure
Officer al reports Ratio
viahility calculation
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Table 3: Year-end result for the Financial Viability KPA for 2021/22

Responsi | Straegi Descriptio Revised Year to Date Values ending June 2022
Re ble c Program KPI Name | M of Unit of | Baseli Annual :
f | Departme | Objecti me : Measurem ne Target | Revis. - Corrective :
nt ve ent _ Actu | Ratin | Reason for | - Source of
ed | Deviation | ME2SUreS | pyiance
Target g Taken

89 | Office of Increas | Revenue | % of N/A - 80% 80 Paymentof | None Financial
the Chief | e collection | revenue revenue Eskom reports
Financial | Financi collected collected account
Officer al (revenue (revenue R42m

viability billed over billed over
revenue revenue
collected) collected)

90 | Office of Increas | Debt Debt Rafio - 18,8 debt 18.8 None None Bi-- Annual -
the Chief | & coverage | coverage coverage income and
Financial | Financi | ratio ratio{operati ratio{operati expenditure
Officer al ng income ng income reports Ratio

viability divided by divided by calculation
debts debts
service service
owing owing

91 | Office of Increas | MFMA Number of | Number New 12 571 12 None None Monthly
the Chief | e reports S71 reports reports Section 71
Financial | Financi submitted submitted Reports
Officer al fo the fo the

viability mayor and mayor and
provincial provincial
treasury treasury
within 10
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Table 3: Year-end result for the Financial Viability KPA for 2021/22

Year to Date Values ending June 2022

Responsi | Strategi Descriptio Revised
Re ble c Program n of Unit of | Baseli _
f | Departme | Objecti me KPIName | -y asurem | ne Annual :
._.m_.@mﬂ Revis
nt ve ent ed .
Target
working
days of
start of the
month
92 | Office of Increas | $52 Number of | Number New 4 852 4
the Chief | e reports 352 reports reports
Financial Financi | submitted | submitted submitied
Officer al to Council | to Council to Coungil
viability within 30 within 30
days of the days of the
end of each end of each
quarter quarter
93 | Office of Increas | S72 Number of | Number 1 1872 1
the e reports S772 reports reports
Municipal | Financi | submitted | submitted submitted
Manager | al to Council | to Council to Council
viability | and and and
provincial | provincial provinial
treasury treasury “treasury
after after
assessment assessment
by the by the
accounting accounting

_ nm:.mQEm _
Reason for- Measures Source of
Deviation Evidence
Taken
None Sec 52
Quarterly
reports
| None None Mid-year
report
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Table 3: Year-end result for the Financial Viability KPA for 2021/22

Responsi | Strategi . Descriptio - Revised Year to Date Values ending June 2022
Re _ble ¢ Program n of Unit of | Baseli
f | Departme | Objecti me KPI Name Measurem ne Annual Revi c 2 :
nt ve ent Target . Mm_m Actu | Ratin | Reason for _.go_,_.n __._<m Source of
_ Target cal | g Deviation _m_w_.“_mh:wm Evidence
officer by officer by
25 january 25 january
94 | Office of Increas | Adjustmen | Number of | Number New 1 1 - 1 None None Council
the Chief | e t Budget Adjustment Adjustment Resolution
Financial | Financi | reports Budget Budget
Officer al submitted | reports reports
viability | to Council | submitted submitted
in terms of | to Counil to Council
528 in terms of in terms of
$28 828
95 | Office of Increas | Annual Number of | Number 1 AFS 1 0 R Challenges | Proof of AFS
the Chief | e financial annual submitted experienced | submission
Financial | Financi | statement | financial to A-G with the AFS
Officer al s statements 31/08/21 finalization | submission
viability | submitted | submitted of the 2020 | and letters
tothe A-G | tothe A-G {2021 AFS | sentfo
within the | within the due to the Treasury,
prescribed | prescribed implementat | COGHSTA
timeframe | timeframes ion of and AG
S MSCOA and
identification
of incorrect
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Table 3: Year-end result for the Financial Viability KPA for 2021/22

Year to Date Values ending June 2022

Responsi | Strategi " Descriptio : Revised
Re ble c Program n of Unit of | Baseli
oo _ KP! Name Annual
f | Departme | Objecti me Measurem ne Revi :
_ Target VIS |t
nt ve ent ed ctu
Target al
96 | Office of increas | Draft Number of | Number New Draft 1
the e Annual Draft Annual
Municipal | Financi | Performan | Annual Performanc
Manager | al cereport ; Performanc ereport to
viability | submitted | e report AG by
within submitted 31/08/21
regulated | within
fime regulated
time

m_mnz

Reason for | Corrective Source of
Deviation | Measures Evidence
_ Taken _
allocations
of

| transactions
Challenges | APR will APR
experienced | be

| with the submitted

E finalization | on the 13th
ofthe 2020 | September

/2021 AFS | 2021 to the
due o the relevant

b implementat | stakeholder

 jon of s, the

| MSCOA and | letters of
identification | extension

| ofincorrect | were

| allocations | communica

| of ted to

B transactions | Treasury,
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Table 3: Year-end result for the Financial Viability KPA for 2021/22

Responsi | Strategi Descriptio Revised Year to Date Vaiues ending June 2022
Re ble ¢ Program | /o Name | M Of Unitof | Baseli | ) - S _ _
f | Departme | Objecti me Measurem ne Taraet Revis . Corrective
nt ve ent arge d | Actu | Ratin | Reasonfor |\ o Source of
_ T mm”.mmﬂ al 9 | Deviation | wwwwwam Evidence
COGHSTA
and AGSA
97 | Office of Increas | Personnel | % of Percentage - 100% of 100 | 104 SO Reduction in | None Financial
the Chief | e Expenditur | personnel personnel Overtime report
Financial | Financi | e budget budget Spending
Officer al spent spent
viability
98 | Office of Increas | MIG % of MIG Percentage | 100% 100% of 100 | 118 Increased | None Grant
the Chief | e Expenditur | Expenditure MIG spending on Expenditure
Financial | Financi | e Expenditure MIG in the Reports
Officer al 4th Quarter
viability
99 | Officeof | Increas | Maintenan | % of Percentage | 100% 100% of 100 99 Increased Increase Monthly
the Chief | e ce maintenanc maintenane spending in | spending in | financial report
Financial Financi | Expenditur | e budget e budget maintenanc | Council
Officer al ] spent spent e of gravel & | owned
viability tarred roads | vehicles &
buildings
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Table 3: Year-end result fot the Financial

Responsi Strategi
hle . c
Departme Objecti
nt Ve

Office of
the Chief
Financial
Officer

Increas
e
Financ
al
viability

Table 2 presents

Program

KPI Name
me e

Capital % of capital
Expenditur | budget
e spent

a summary of the results for the Financial Viability KPA,

Viability KPA for 2021/22

Descriptio.
n of Unit of | Baseli
Measurem

ent

Revised
Annual
-Target

100% of
capital
budget

spent

Percentage

from this it can be seen that only 6

Reason for
Deviation

Moratorium

.on
procurement
of projects
has been
lifted and
service
providers
appointed
late, but
less
expenditure
incurred due
fo late
appointment
s made

8% of the targets set were achieved,

Year to Date Values ending June 2022

Corrective
Measures
Taken

Source of

Financial
report

Interdict on
the
procuremen
t of projects
has been
liftied and
service
providers
have been
appointed

Evidence -
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Table 2: Financial Viability KPA - Summary of Results for 2021/22

Colour | Keytothe Colour Codes -

' Coding~ .

| NoofKpisiProjects

]

KPl Not Yet Applicable KPls with no targets or actuals in the selected period. 0 0%

KPI Not Met 0% <= Actual/Target <= 66.999% 5 26%

{ KP| Aimost Met 67.000% <= Actual/Target <= 99.999% 1 6%

KPI Met Actual meets Target (Actual/Target = 100%) 11 58%

KPl Well Met 100.001% <= Actual/Target <= 132.999% 1] 0%

KP1 Extremely Well Met 133.000% <= ActualiTarget 2 10%
Total KPls: 19 100% |

The key challenges impacting on the ability of the organisation to achieve th

1. % of personnel budget spent - Reduction in Overtime Spending

2 % of maintenance budget spent- Increased spending in-maintenance of gravel & tarred roads

due to late appointments made

e objectives set in terms of the Financial Viability KPA are:

3. % of capital budget spent- Moratorium on procurement of projects has been lifted and service providers appointed late, but less expenditure incurred

4. Number of annual financial statements submitted to the A-G within the prescribed timeframes - Challenges experienced with the finalization of

the 2020 /2021 AFS due to the implementation of MSCOA and identification of incorrect allocations of transactions

5. Number of Draft Annual Performance report submitted within re

gulated time- Challenges experienced with the finalization of the 2020 /2021 AFS

due to the implementation of MSCOA and identification of incorrect allocations of transactions
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2.5

Good Governance and Public Participation KPA

The Good Governance and Public Participation KPA is aimed at achieving a Clean Audit, this will be done through the strategic objectives presented below:

Objective GG 1: Effective & Efficient Administration

Objective GG 2: Improved Stakeholder Relations

Table 5 presents the progress made in achieving the performance target set for the objectives listed above during the period 1 July 2021 o 30 June 2022,
compared to the performance of the previous year.

Table 3: Year-end result for the Good Governance and Public Participation KPA for 2021/22
Respon . Descripti oo | Yearto Date Values o__a__a June20zz | Source of
R sible | Strategic | pooram |, g onof | agelin | Revised | N | Evidence
ef | Departm Objectiv me | KPIName | Unit of e | Annual . _ . _
_ e Measure Target | Revi Reason | “orrecti
ent  ment sed | Act for ve
Targ | ual _um<_m_=o=: . Measure
et | | s Taken
10 | Office of | Effective | External Number of | Number 1 [ H{Ungualifi 1 1 | None None A-G Audit
1 | the and Auditing Improved (Unqual ed audit ] report
Municipa | Efficient audit ified opinion)
_ administr opinion audit
Manager | ation obtained opinion)
from AG
10 | Office of | Effective | AG Action | Number of | Number - Submit 1 1 None None A-G
2 | the and Plan AG Action AG Acfion Auditing
Municipa | Efficient Plan Plan to Action Plan
_ administr submitted Council by
Manager | ation to Council 3
by 31 January
January
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Table 3: Year-end result for the Good Governance and Public Participation KPA for 2021/22

Descripti - - Source of
" WMW%M: mﬁ.: mu.,n Program on of saselin | Revised Year to Date Values ending June 2022 Evidence
ef | Departm Objectiv | e .KPIName | Unitof | & Annual } )
e - | Measure Target | Revi Reason | Correct
ent ment sed. | Act tor ve
._.Mm al  Deviation ﬁm_.ﬂmx_.__w.w_
10 | Office of | Effective | Audit Number of | Number - 40 audit 40 42 Targetnot | Frequent | A-G Report
3 | the and findings audit findings met due to | engagem
Municipa | Efficient | fromthe findings from the system ents with
I administr | Auditor from the Auditor chailenges | the
Manager | ation General Auditor General with the service
General implement | provider
ation of to
Mcsoa resolve
issues
10 | Office of | Effective | A-G %ofA-G | % - 100%of | 100| 26 Delaysin | Action AGSA
4 7 the and queries queries AG % updating | plan Action Plan
Municipa | Efficient | resolved resolved queries progress | progress
_ administr resolved discusse
Manager | ation din
manage
ment
meetings
10 | Office of | Effective | Risk Number of | Number - 1 Risk 1 1 None None Caouncil
5 | the and Based Risk Based Resolufion
Municipa | Efficient | Intemal Based Internal
_ administr | Audit Plan | Internal Audit Plan
Manager | ation approved | Audit Plan approved
approved L
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GLOSSARY

Baseline: .

Accessibility | Explore whether the intended beneficiaries are able to access services or outputs.
indicators © .
-'.Ac'bo'urigabiljtii .| Documents used by executive authorities to give “full and regular” reports on the matters under their
documerits | control to Parliament and provincial legislatures as prescribed by the Constitution. This includes plans,
o e | budgets, in-year and Annual Reports.
=Ag:ti\'iiti_és % | The processes or actions that use a range of inputs to produce the desired outputs and ultimately
S T outcomes. In essence, activities describe “what we do”
Adequacy. " | The quantity of input or output relative to the need or demand.
indicators .
Annual Report | A report to be prepared and submitted annually based on the regulations set out in Section 121 of the

SUUi ] Municipal Finance Management Act. Such a report must include annual financial statements as
20T submitted to and approved by the Auditor-General.
‘Approved '~ | The annual budget of a Municipality as audited by the Auditor General and approved by Council or a
Budget - - | provincial or national executive.

| Current level of performance that a Municipality aims to improve when setting performance targets.

| | The baseline relates to the level of performance recorded in a year prior to the planning period.

Basic municipal -

service

A municipal service that is necessary o ensure an acceptable and reasonable quality of life to cifizens

| within that particular area. If not provided it may endanger the public health and safety or the

enhvironment,

Budget year

The financial year for which an annual budget is to be approved — means a year ending on 30 June.

Cost indicators :

The overall cost or expenditure of producing a specified quantity of outputs.

Distribution | The distribution of capacity to deliver services.

indicators

Financial = | Includes at ieast a statement of financial position, statement of financial performance, cash-flow
Statements statement, notes to these statements and any other statements that may be prescribed.
General Key | After consultation with MECs for local government, the Minister may prescribe general key
'-peﬁormance periormance indicators that are appropriate and applicable fo local government generally.
indicators _

Impact: | The results of achieving specific outcomes, such as reducing poverty and creating jobs.

Inputs All the resources that contribute to the production and delivery of outputs. Inputs are "what we use to

e | do the work™. They include finances, personnel, equipment and buildings.

Integrated | Setout municipal goals and development plans.

Development.

Plan (IDP)

National Key «  Service delivery & infrastructure

performance »  Economic development

areas »  Municipal transformation and institutional development

«  Financial viability and management




»  Good governance and community participation

Qutcomes .. . .| The medium-term results for specific beneficiaries that are the consequence of achieving specific
Ci T outputs. Outcomes should relate clearly to an institution's strategic goals and objectives set out in its
oL L plans. Outcomes are "what we wish to achieve.

‘Outputs” .~ | The final products, or goods and services produced for delivery. Qutputs may be defined as "what we

- .-| produce or deliver". An output is a concrete achievement (i.e. a product such as a passport, an action
.| such as a presentation or immunization, or a service such as processing an application) that
| contributes to the achievement of a Key Result Area.

Performance

" Indicators should be specified to measure performance in relation to input, activities, outputs,

_!(i_dic_f:_ht_oﬁ" - | outcomes and impacts. An indicator is a type of information used to gauge the extent to

| which an output has been achieved (policy developed, presentation delivered, service rendered)

Performance . -

Information -

Generic term for non-financial information about municipal services and activities. Can also be used
interchangeably with performance measure.

Standards:

‘Performance - | The minimum acceptable level of performance or the level of performance that is generally accepted.
- +| Standards are informed by legisfative requirements and service-level agreements. Performance
.| standards are mutually agreed criteria to describe how well work must be done in terms of quantity

. and/or quality and timeliness, to clarify the outputs and related activities of a job by describing what

] the required result should be. In this EPMDS performance standards are divided into indicators and

the time factor.

Performance

Targets: =

The level of performance that municipalities and its employees strive to achieve. Performance Targets

| relate to current baselines and express a specific level of performance that a Municipality aims to

achieve within a given fime period.

Sehii@:_e-[jelivéry _

Detailed plan approved by the Mayor for implementing the Municipality’s delivery of services;

Budget 1 including projections of the revenue collected and operational and capital expenditure by vote for each
Implementation .| month. Service delivery targets and performance indicators must also be included.
Plan
| One of the main segments into which a budget of a Municipality is divided for appropriation of money

+| for the different departments or functional areas of the Municipality. The Vote specifies the total
| amount that is appropriated for the purpose of a specific department or functional area.
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